£

HTEEBRTHEE

YMCA OF HONG KONG




D EBEEXEFENES

EREENSTEELNEREERER -

UEREBEHSEELEBNBEREENLE
FE - SABEBNBE - REHHR

s BEEARR  BITHEEME WL
REBIBELFERE

s MPAREBEENRT  BREEIRE R
FEBRRCBRETHEHLERER

o (BERKRA - RESHEENRME -

I EF 2 Em

YMCA OF HONG KONG VISION STATEMENT

The YMCA of Hong Kong promotes and practises Christian
values, and is committed to the furtherance of justice, peace,
truth and hope with love and integrity, both locally and globally.
We are dedicated to:

e Enabling personal growth and fulfilling our social
responsibility to the community, especially focusing
on the youth;

e Ascertaining social needs and offering services to improve
the quality of life in a sustainable environment for all people;

e Fostering intercultural harmony through respect and

understanding.
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The YMCA of Hong Kong, with its long history and depth
of experience in providing services that cater to the social,
educational, physical and spiritual needs of the people in
our community, looks to the future with confidence and
commitment. It will faithfully endeavour to fulfil its mission as
a Christian association dedicated to the furtherance of equality,
justice and peace in our society through the provision of life
enriching activities to all persons in our community who desire

to participate.

As an organization founded to be an integral part of the Hong
Kong community, the YMCA will express its mission by adopting
an integrated, indigenous approach to identify with the hopes
and aspirations of the people of Hong Kong and work to serve
the unique needs of a multilingual and multicultural community
especially those of the young people.

In so identifying our vision of service and further defining our
target publics, our YMCA desires to actively continue to make
a positive contribution to the social tapestry, harmony and
international understanding within a great city. Moreover, in its
role as an “International YMCA", it will further strengthen its
network with the Chinese YMCA of Hong Kong, the YWCA of
Hong Kong and other local social service agencies to ensure that
all persons in our community regardless of age, gender, race,
religious conviction, or ethnic background are being provided
service, and otherwise afforded opportunities, to improve the
quality of life for themselves, their families and the community
at large.
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The Founding of the YMCA Movement Worldwide
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Led by Mr. George Williams, 12 men founded the YMCA in London, England in 1844. Their
objective was the “improvement of the spiritual condition of the young men engaged in
houses of business, by the formation of Bible classes, family and social prayer meetings,
mutual improvement societies, or any other spiritual agency.” To share the vision of the YMCA
Movement with people worldwide, leaders of the new international movement decided to

establish Associations in different parts of the world, included Hong Kong.

EEHTFEEDATENER
The Development of the YMCA Movement in Hong Kong

1901
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YMCA was formally established in Hong Kong with /¢OQ
Mr. Walter Southam as General Secretary. Premises were rented O\/b

at 27 Des Voeux Road as the service centre.

1908
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The Chinese and European Departments of the YMCA
formed two autonomous Associations, the Chinese
YMCA of Hong Kong and the YMCA of Hong Kong.

1922-24
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The current site situated on Salisbury Road was finally
selected as YMCA's home. The foundation stone was
laid by the then Governor, Sir Donald Stubbs in 1924.

XA 1960554
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YMCA promoted healthy lifestyle and nurtured the character of
young people through sports activities. YMCA young athletes had
also represented Hong Kong in international games.
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Phase 1 of the New East or Bradbury Wing redevelopment project
of the Salisbury Centre was completed. The opening ceremony
was officiated by the then Governor, Sir Murray Maclehose.
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The re-development of Salisbury headquarters was completed in 1992.
The YMCA International Kindergarten (1992), the YMCA College of
Continuing Education (1996) and Farm Road Nursery School (1999) were
established. Cheung Sha Wan Community Centre was opened in 1998 to
activate assertively community services.
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The King's Park Centenary Centre was opened to celebrate the 100th
Anniversary of the YMCA in 2000. The YMCA of Hong Kong Christian College
was established in September 2003. YMCA of Hong Kong partnered with
Chengdu YMCA to set up YMCA Jintang Primary School in Jintang, Sichuan in
the same year. Tung Chung Organic Farm and Tung Chung Community Centre
were opened in 2009 to provide a variety of services to the local community.
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Beacon Centre Lifelong Learning Institute and Beacon
International Kindergarten were opened in 2010. YMCA
of Hong Kong partnered with San Wui Commercial
Society to establish San Wui Commercial Society YMCA
of Hong Kong Christian School in 2013; Lamma Island
Outdoor Centre was officially opened in the same year.
Christian Kindergarten (Kai Ching) was also opened in
2015 to provide day care services and early childhood
education programmes to children.
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MESSAGE FROM THE PRESIDENT AND GENERAL SECRETARY
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Hon. David P. H. Wong,
President
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Mr. Peter Ho,
General Secretary
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YMCAHK Board Directors,
guests and senior
management gathered
for the 115th Anniversary
Celebration Kick-off
Ceremony
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Change Agents and Youth Representatives together with their mentors and

2]  RIEZSZE-—RE—NFERMBEIEAE M Peter Ho (fourth from left)
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May the grace and peace of God our Father and the Lord Jesus Christ be with you!
Greetings from the YMCA of Hong Kong!

In 1899, Walter Southam and Fletcher Brockman were assigned to Hong Kong to start a YMCA Movement.
In 1901, the Hong Kong YMCA was established with two departments, the Chinese Department and the
European Department. Walter served as the first General Secretary of the Hong Kong YMCA. In 1908, the two
departments decided to form two separate associations, each with its own independent Board of Directors. The
Chinese Department evolved into the Chinese YMCA of Hong Kong, and the European Department evolved into
the YMCA of Hong Kong (YMCAHK).

2016 marks the 115th anniversary of the YMCA Movement in Hong Kong. The path to where we are today
since the establishment of YMCA in Hong Kong in 1901 has not always been smooth. God has worked through
the sacrificial love of many of our predecessors, including Presidents and General Secretaries who devoted their
lifetime to YMCA service in order to prepare the way of the Lord, make straight His path... and to bring glad
tidings to the poor (Luke 3:4, 4:18). With the help of dedicated staff and volunteers, YMCAHK strived through
turbulent years. Today we are grateful to these brothers and sisters who had truly given their lives to serve and
not to be served (Mark 10:45).

To celebrate our 115th Anniversary, we held a kick-off ceremony in the atrium lobby of The Salisbury on January
15, 2016 at 1:15pm. Board Directors and honored guests joined 200 staff members of YMCAHK in an hour of
joy. Representatives from different areas and our schools renewed our commitment, standing on the shoulders
of our predecessors, to continue to serving the YMCA family. Each of our 655 full-time staff was invited to
prepare a blessing to commemorate the occasion. Indeed, it was a blessing when 99% of the staff responded to
the invitation and the “blessing balls” were deposited into a Y-shape container that rotates through each of our
11 centres throughout the anniversary year.
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2015-16 was a year to engage our staff and Board to the Vision and Mission of the YMCAHK. In their
respective retreats, the Board of Directors, Hostel Services, and Members & Community Services restated
their respective vision. Christ is invited to be at the centre of YMCAHK. The Vision Statement of the Association
can be found on Page 2 of this annual report.

Hostel Services Vision: To be a leading hotel in the world providing excellent hospitality services guided by
Christian values

Members & Community Services Vision: Based on Christian faith, we are united as the YMCA family in our
commitment to transforming people for a better future

The grand opening and dedication of the YMCA of Hong Kong Christian Kindergarten (Kai Ching) to the Lord
took place on October 31, 2015. Students from the six YMCA schools including the YMCA of Hong Kong
Christian College, the SWCS YMCA of Hong Kong Christian School and the four YMCA kindergartens joined
hands to praise and thank God for the gift of our new kindergarten.
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Grand Opening Ceremony and
Dedication of YMCA of Hong Kong
Christian Kindergarten (Kai Ching)

2015-16 was also a year for YMCAHK to be re-engaged with the Asia & Pacific Alliance of YMCAs (APAY)
and the World Alliance of YMCASs (WAY). In September 2015, Peter led the YMCAHK delegation to the APAY
General Assembly in Daejeon, Korea. In December 2015, Peter contributed to the preparation of the APAY
Quadrennial Programme Plan at the Leaders’ Quadrennial Roundtable in Chiangmai, Thailand. In February
2016, Peter joined the National General Secretaries meeting in Chiangmai, Thailand hosted by WAY.

Our WAY Change Agents and APAY Youth Representatives participated in various WAY/APAY youth leadership
programmes. Together with our youth staff, they led the planning of the World Challenge “Giving Young
People A Voice” in June 2016 to celebrate the 172nd birthday of the YMCA, and other projects to engage
volunteers to the Vision and Mission of the YMCA. We have also nominated staff to serve on the Gender
Equity Committee and the Youth Participation & Leadership Development Committee of APAY in the 2016-19
guadrennium.

For the first time in 23 years, Ms. Vivian Shan, Director of Pre-School & Primary Leisure Education Services
represented YMCAHK to participate in the 28-day APAY Advanced Studies Programme (ASP) designed for
YMCA leadership. Each of Peter’s direct reports will take turns to participate in the annual ASP to build up
future leaders for YMCAHK.

With the guidance of the Holy Spirit, we have seen momentum building in 2015-16. We look forward to
continuing this progress in 2016-17.

May God be pleased with our work in 2015-16 and continue to bless YMCAHK that we may live out the 115th
Anniversary Scripture: “Let your light so shine before men, that they may see your good works and glorify your
Father in heaven.” (Matthew 5:16)

God bless!

David PH. Wong and Peter Ho
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Look Forward to Serving YMCA Longer
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“See you tomorrow!” | told my colleagues before leaving the
office.

“Why are you in a hurry?” One of the colleagues asked.

My answers are always that “I go to YMCA for meeting”,

“YMCA has event” or “I meet my YMCA mentor tonight.”

Such conversation has happened countless times since
| joined the working world a few years ago. Some people
wondered why | can still dedicate my spare time to the
YMCA, especially to take up the role of Youth Representative,
a scheme organised for youth leaders by Asia and Pacific
Alliance of YMCAs (APAY). | think it just depends on how
you prioritise your time, so the question should be “why
| PREFER to spend time on the YMCA" instead of “why | CAN
spend time on the YMCA".

Being a Youth Representative means a lot to me, as my ability
and efforts from previous volunteer services are recognised
in certain extent; so that | can represent the YMCA of Hong
Kong to introduce our work to outsiders. Although | need to
meet other unfamiliar leaders around the world, | cherish the
opportunities of participating in the Youth Assembly and APAY
Executive Committee meeting, etc. a lot, from which | acquired
various knowledge that | could not get from my work. | felt like
my brain was “processing” more new data, experiences and

conversations every time.

Because of carrying this title, | also challenged myself by
doing different types of volunteer work, which included being
a mentor for Child Development Fund, organising social
functions for volunteers, and initiating projects such as video
shooting for World Challenge. Such volunteer experiences
enabled me to work with other Youth Representatives and
Change Agents, and also YMCA staff from different units

whom | did not work with before. | also took those chances
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to understand YMCA again, not just Cheung Sha Wan
Centre, but also other service centres, YMCA's organisation
structure, vision and mission, etc. | feel like | can explain what

YMCA does to others clearer now.

I would like to thank YMCA for giving me the chance to
become one of the Youth Representatives. | am especially
grateful to YMCA for assigning senior management staff to
be our mentors. Having been guided and supported by a more
mature YMCA person, our mission becomes more visible and
viable. Even better, the mentors discussed topics other than
YMCA with us, e.g. career, social and personal well-being,

which always made me long for the next mentorship gathering.

Tina BEESFEHSFETHNLEERHETEHE
Tina was in charge of the video shooting for World Challenge 2016

If the above sharing still cannot convince you why | prefer
to spend time on the YMCA, let me share one more thing with
you. | remember that it was a sharing occasion with the YMCA
Board Members. President Mr. David Wong asked us how
long we would stay in the YMCA as he valued our
contribution to the Association a lot. | took pride in his praise
and answered, "l have been volunteering at the YMCA of

Hong Kong for 6 years and look forward to serving it longer.”

(Tina Ngai, Youth Representative March 2015 — March 2017)
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From Participant to Instructor: YMCA Made Me Love Swimming
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My name is Ivan Yip Ming-hei.
| joined the YMCA Junior Team
in 2008 when | was 11 years old.
I had been slightly overweight
since | was a child. My parents
wanted me to do some exercise
to lose weight through joining the Team, as it trained twice

a week and included some dry land training.

| must admit that | was not a talented swimmer, nor a hard-
working learner. | remember that Coach Ma needed to talk
to my parents constantly for improving my diet and learning
attitude. Two years later, | completed all the Junior Team’s
programmes and was admitted to the Youth Team. I think Coach
Ma promoted me to the Youth Team reluctantly just because
he needed to make room for the younger participants joining
the Junior Team. Besides training at the YMCA, major activity
of the Team was to participate in the age-group swimming
competitions organised by the Hong Kong Amateur Swimming
Association (HKASA) throughout the year. The HKASA divides
the competitions into Divisions 1, 2 and 3; swimmers must
achieve a certain qualifying time in order to compete in the
higher Division. | was a Division 3 level swimmer and only
achieved Division 2 qualifying time occasionally. These two
lower Divisions only admitted swimmers up to 16 years old;
so when | turned 17, | could no longer participate in HKASA

competitions as | was not fast enough for Division 1.

In the meantime, most of my teammates either quitted
swimming or moved abroad to continue their studies, so |
have become the big brother of the team. Then | discovered,
to my surprise, that many of the boys listened to my advice,
and gradually | have become a mentor to the younger
swimmers. | remember most of Coach Ma's theories and
teaching philosophies which enabled me to correct and

encourage the younger swimmers when they encountered



EBBEXBHREBRZEEERRE -
FEEFORBCEEARAOA  RAME
AR BEBEMEFRERFRKX
RREHBERRERERBIEHED -
HitERFHL6 [QEE| SHEY  ZW
EE - BERDATHERHEBENER
> TEARRRERT -—HEREFERUKEK
RORE R FHAR - RREBERESE - EX
REBREN—2F - AFERKE —HHE
WX EBENIE LEBEHEESEEN
BE -

SRFIE MM AI400KBA MR B - 5515898 » fim B
BRI

Ivan Yip Ming-hei pointed to his result for 400m Individual
Medley, 5 minutes 15.98 seconds, which is a new record
for the YMCA.
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difficulties. | also attended Swimming Official and Teacher
Courses run by the HKASA in the past two years, and |
am now a certified Swimming Official and Instructor. But
my proudest accomplishment during this period was, after
extra-hard training for almost two years, | finally achieved

Division 1 qualification in several events last year.

I met many swimmers in the YMCA Swimming Team who
were more talented or achieved more at a much younger age
than me, but many of them gave up swimming too early due
to other commitments. | am grateful for having the chance
to learn this sport at the YMCA, so | want to “give back”
to the sport, my team and all the coaches, especially Coach
Ma who has witnessed my ups and downs throughout these
many years. | will finish my studies soon, and then | will join
the workforce in Hong Kong. | hope | can find a swimming-

related job and also keep my ties with the YMCA.

Camp Leaders Set Great Examples for the Campers
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(All Star Sports Day Camp

SMERBRRR)

Camp leaders were responsible,
polite and caring. They set great
examples for the young campers.
Fantastic Job, thank you!
Jacob had a lot of fun. I am so
happy that his first camping
experience was a positive one.

Thanks again!

(Parent of Jacob Wong, Participant of All Star Sports Day Camp)
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A-Life Academy Boosts My Determination to be A Better Me
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Devoted Myself to Music and Fight for My Dream
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| am delighted to have joined the A-Life Academy which
helped explore my interests, establish goals and build up
my self-confidence. | learned about the importance of team
work when working closely with my groupmates. Through
participating in different programmes, | gained the courage to
share about my own self with others. In addition, | joined the
High Table Dinner and had the opportunity to exchange ideas
and experiences with the students of The University of Hong
Kong. The High Table Dinner exposure made me determined
to enhance my ability to get into the university in future. In
conclusion, my horizon and perspective have been widened
and | have a deeper understanding on the society with the

A-Life Academy experience.

(Lam Mei-shan, Participant of A-Life Academy)

Four years ago, Matthew fell

in love with music. Despite
the financial difficulty of his family, he did not give up on
pursuing his dream in music. He self-learned music from the
online materials and spent several hours every week playing
piano in church and NGOs. With the support from the Child
Development Fund’s saving programme organised by the
YMCA, Matthew actively saved money and invested them on
musical equipment. Now he is capable to play different songs
and tries composing as well. Matthew was one of the DSE
students in 2016. He hopes he can study Economics in the
university and make use of the knowledge to open a music

school for the underprivileged children in future.

(Tsoi Man-fai Matthew, Participant of Child Development Fund)
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Volunteer Services Uniting the Community
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E T O RTRE » METAERE » FTAR
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BETRIFRMAEESZESTRBPON
SEBRE TR -

(BRBEHAHERZFIMEE  BERBHL

1)

We are a family of three and moved to Tung Chung three years
ago. Facing a new environment, we took much time to adapt

and therefore we seldom got involved in the community.

By joining the Toy Bank Service which is a reward scheme
fostering children’s personal development, we got to know
YMCA Tung Chung Centre and started participating in various
community programmes. My son, Yuk-yin, and | became
volunteers in the Food Share Programme. We helped sorting
and repackaging the vegetables collected from the wet
market and then distributed them to the needy families in

Tung Chung.

G

e —

After becoming a volunteer, | met many neighbours of my
community and had my social network expanded. | noticed
that I had become cheerful. The appreciation and recognition
| received from volunteering also helped me gain confidence.
Yuk-yin also learned helping others from his volunteer
experience, and he even started helping me with household
chores. His father witnessed the growth of Yuk-yin, and he
was very supportive towards our involvement and volunteer

services at YMCA.

(Lui Yat-hung (mother) & Lam Yuk-yin (son), Volunteers of
YMCA Tung Chung Centre)



XiRERRE MREHMERE
Exchange Experience
Lights Up the Future

I would like to express my heartfelt gratitude to YMCA College

of Continuing Education for letting me join the exchange

‘ 2 programme to Australia. This was a great opportunity for me
RROBH BEEEEBERLERENER to experience the very different ways of living and learning,
BRI S c R D EHERTE N as well as to know more about the hospitality industry and
EEEXMET S » LR T RREEMNEE its prospects in Australia, and have my horizons broadened.
PRSI AEE K KIEREE - SR Stayed at the head teacher’s home in Sydney, | received a warm
BRSAETEMNEZMNETD > 2ERTOE welcome and was taken to view some stunning landscapes.
W MERBEN - RSEEMNNERLE I met people with various backgrounds and nationalities in the
RTTREILHIUENAAR » RE—L2NE institute and we joined an international conference together.
PRk, RAYEEEITAS DS AEYR My spoken English and interpersonal skills had a considerable
MRERMESFD  HRERRSBHSITIEKX improvement at the end, which would definitely give a lift-up
HEB - for my future career in hospitality.

(BRzkf - BEEEEBERASFEIHR (Tiffany Cheung, Graduate of Advanced Diploma of Hospitality,
FEEES) YMCA College of Continuing Education)

EHRREES

Growing Up with Love & Care at YMCA

KW B &L T ZAmbroseflBeatrice B My twins Ambrose
1BR10EARESMBEHR - HEX and Beatrice have
HERAGRBS LR  -RBRBHBEBAE started to join the
MEBEHRMOETEREE - £Ambrose Toddlers’ World since they were 1 year 10 months old. They

Beatrice T2 EMEE L A HA R EHES - enjoy and look forward to going to YMCA every time. | am so
MBS EERENRE  EBER - 28 glad and thankful that with the love and care of the teachers
MArZ - MERZKEERATEY and staff, they have made good progress and become more
WMy REBBRAGBHKSE - RBRSEAmbrose confident, happier, and interested to explore, learn and share.
MBeatrice T EHRSE T ESHRE - They got a lot of chances to try new things like baby gym and
HEAEREBEHRSEETRFLNAR swimming, etc. | am so happy that my children have joined
FHEEENAE BT | the YMCA since their early childhood, and | am sure that
(EE ) YMCA and the Toddlers” World will continue to play a very

important role in their growths. Thanks a lot YMCA!

(The Lee Family)
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Make Use of Your Talent to Transform the Community!

Khim2 —fR% - MEBAMERRLZ L » &
R—{UBFEEMNY-MultiFEBEET - 2010
F o KhimEBRERWEBT - 2mM7ESHN
XALZEETAEL - WA T Cooking MaMa
W—8 —EBPEEFLEEARNZE
B REETERREER - KhimTA#&
HEBERZHEMEE > FY-MultifitE
BIE L BILEBNEXE(Henna)FEE
E% o

(eliome e

ok

EBSEBEEBHMIE  KhimTBFI%
THBREMEMN  FEYTEEMKHE - EWN
KhimiyZ 2Hst © (SIS RIRADFEE » ]
B ERAST > URBTRZBPR | i
REAEBERITE! | BEN—HEXE5RK
WTKhimWWEE  hER T AEE—RDH
EERE | KhimUATRE AR BB REDE
EEASENRER  WBREFET 8
—BLEE BEBEHXEHR KhimBEESB
R HEXENER  BETREENX

e !

B BAEEKhmE L > EEWEBKhimaES
BEMAE L - BENAERKhNmAHLER

THREGE - BEBMNESHER - £F
B DEIRELMENETEETRES - 1
EAHKIFRE - Khim208 B RSB EF - &6
EHHPEARRERENLS - BRETEM
I MEeTeHihEEtmBmEE e
o R HESHFERERE— K - BLFE
RMPNEHEE+ I ENE - EEREL

Khim is a gentle, cheerful Nepalese lady and a talented
part-time helper of Y-Multi. With a friend’s encouragement,
she joined a series of cultural cooking training workshops
organised by the YMCA in 2010 and became a member of
Cooking MaMa, a cooking team formed by Ethnic Minorities
ladies, mostly housewives. Soon, Khim extended her interest
to other areas. She started helping in the community shop,

drawing henna and making bookmarks.

Through engaging with the YMCA, Khim has developed not
only talents and skills, but also confidence and friendships.
As her daughter Angela described, “In the past my mum
didn’t talk much. Now she talks much more. She has made
many friends. She keeps herself busy with the YMCA.”
The immense transformation can be fully illustrated by
a recent breakthrough. Khim just had her first ever Nepalese
dance performance with her friends in public! She never even
thought about dancing in the past. She recalled that before
she stepped onto the stage, she was very nervous. Yet, once
she found herself on the stage surrounded by audience,
she just shone. Now, she is facilitating cultural exchange to

the public through food, henna and dance.

Transformation starts in Khim, and through Khim, spreads
to others in her community. Love and friendship are the
powerful means through which Khim brings changes. In the
Y-Multi community shop, Khim makes friends from different
backgrounds — Chinese, Pakistani, Indian...and many more.
They support each other through hard times. Indeed, life is
not easy for an ethnic minority female in Hong Kong. When
Khim joins workshops in the YMCA, she always shows humility
and hospitality to new friends. Although it is not her duty, she
always prepares and serves tea or drinks to other participants,
making them feel like home. These might be small acts, but
they are powerful. The friendliness and loving atmosphere
created by Khim and her friends make YMCA a place that new
participants want to keep coming to and become potential

change agents.



KhimBROSE  SBERA—ESHS M
ER—RBRILT - MARBNESE -

ERER » KhimEB 52 2z 7 79 SR 1% 55 8
WSMEBENREEREAE - 0F - WL
REMTFAPEIIE  EHEREEE
R EHZHEERNEE - K& - Khim#
RIEEFERDZMMRH : [MRE—EA
R NUMAEM | EER - fREEE AR
#Aee ! |

(Khim » A& HROY-MultiFREEE T)

£ Bk

In her family, Khim identified interests of her daughter, Angela,
and encouraged her to join the Cultural Dance Ambassador
Programme. In these few years, Angela has engaged in more
and more voluntary work. She has also started promoting
values of diversity, love and care to the public, particularly the
children in her community. Finally, Khim wants to tell everyone
who is reading this sharing, “If you are alone in the house,

come and join us. You can use your talent here!”

(Khim, Part-time helper of Y-Multi at Cheung Sha Wan Centre)

Hair Cut Volunteer Service Means A Lot More

J,:

RARBATENE  LMRBRABE
BE ARLAEIAETEMNIERE
RERARENEIRSE  REJRESM -
RBNEHERITTRE - RIAMBEIR
ZHEZERARENE  BRREMZ -

%

LCEEF-RAREHNE  BAUREZKE
Mo AFREBER KD - 78 - RREZH
SZEMMMmTMAMNARERE - BR
ZRTERARBNEREK  REHRFARE
% - HARRNEMAE  EERBRE
Rif BARBSIARENE  HER-
BERFFANREFHRANEE - [RE
S HENEEENHNREF 2 UNEBRR
ERY  SADE -HSTAEZHEIMA
EEEEMNTH -

(%24 BI%%& T David)

| had never tried hair cutting for others. On a whim,
| decided to learn it. There was hair cut training at YMCA as
shown on the web and it was supplemented with volunteer
opportunities after one finished the course. | enrolled for
it without hesitation. After completing the course, all the
students were assigned to provide voluntary hair cut services

in elderly homes to practise what we have learnt in the class.

In the first session of the service, | had no confidence in hair
cutting but just forced myself to do it. At the beginning, I only
observed my instructors and other experienced volunteers did
the hair cut for the elderly. After several sessions of the service,
| tried and did the hair cut for the elderly on my own. | was
not skillful but | felt good serving them. | enjoyed the chat
and sharing with the elderly while | was cutting hair for them.
It was a precious exchange between youth and elderly. | am
much encouraged by the persistence of all the instructors and
staff in serving the elderly. | hope that more people could join

this meaningful volunteer service.

(David, Participant of the Volunteer Training Programme,

responsible for hair cutting)

21



22

%%

B >t > BRIl

EXPERIENCE > TRANSFORMING > TESTIMONIES

EE HEBFESHT

Dream Catcher Who Walked Along with YMCA

RELWEBRE—(EAEE  MEMKRAOLEX
RENELEES - ARNRELEERE B
2008 F BB T R BFBERERT °

BR RBREINEBEEABRAMSERD
Bt — ENE/— @/ VAW
TE - AEXBDEBEESHHE - ERA
BRRES - Al RREZABKREHRE
C - BEAEENHBMNEESF  RRE
TEBHEIN BB ERIE

BE-—BEEENETREREANSKRE
(ENfERE) - EERMMBLIEET » HERY
BREERERGESRERE - 2% HF X
AR T B RIE R AR SGRAR ©

BERTRARZ  TRAETRRZEPR -
BRERERN  BTERBEBIRBIE
VERREREEINHE  YREHRE
HIRE K2 S BRIKEEIIRIEIIERE
MNEEER - REZTURBHES -

SERENEBIEFET  BBRR
T8 20155  KxMEBEBNREMRT
I REINEXLKNFERETHDHEER -
EREEmR BRFERNEEEZBEM
BHNRERT  BHNMBECHWER  RE
BT I IEME— IR - SRR - Bk
BARIR c ZEARMERBFES > B D
B BREE BmE BREL -

(Hotimatus Sulaidah @ B 5B/ REENER
BEEH)

When | was young, | had a dream to open a small business
with my husband in Indonesia. However, | became an overseas
domestic worker in Hong Kong in 2008 because of financial

constraints.

Later I realised that living in a metropolitan like Hong Kong was
very different from where | was brought up — a small village
in Indonesia. | only attended high school in my own country
and my knowledge of computer application was very limited.
Therefore, | decided to make good use of my leisure time
to equip myself. With encouragement and financial support
from my former employer, | enrolled in the Overseas Domestic

Workers Programme of YMCA of Hong Kong.

My first course in YMCA was Basic Computer Operation,
Windows & Microsoft Word (Bahasa With
excellent guidance from instructors, | attained the “Windows

& Microsoft Office Group Certificate” Award. Afterwards,

Indonesia).

| completed other courses such as bookkeeping and language

skills.

Aside from the knowledge and skills | learned, | also met
new friends in YMCA. Serving as a volunteer in the Domestic
Helper Unit, my major role was the Assistant Instructor of the
computer courses. | also helped distribute promotional flyers
in Causeway Bay and Wanchai on Sundays. It's my pleasure to

serve for the community.

I am very grateful with what | had done in YMCA throughout
the years. With lots of blessings, | returned to Indonesia in
2015 and successfully started up my own business. | would like
to use my story to encourage my fellow Indonesian domestic
workers not to give up on their dreams, as working as
a domestic worker is not the only option in life. To have faith
and be keen on continuous learning could be a way to success
— it will give your life a turnaround and make your dreams

come true!

(Hotimatus Sulaidah, Graduate of Overseas Domestic Workers

Programme)
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He Never Gives Up on Us!

BELCEHRR
IR K BE o

 BEIRAREE - FIt

BASMEBEBHEFE]EC.O
Ministries& WA ZE » SHERER
3 WEHEMEE  MIERRES VKT -
IR (8,1 - THRM] - [BM®W
AE HREIZTEPHRZE WHEENE
BAIE |

t;|,§
M4 m

# - HIEEIAME » RIBERREERER
ERZg% BB -EFR (BRER)
EIRHE R BEIRAVER - IRt AR
oo BMEIMA - [REFXOBRR
R REERANRE  REREFLER] -
EM - EEW | REP=FEARIRMER o
EEZE  MEZAAERS LBRWE - BF
ATEREE - BIRRMEMIETF - B
REERLREHELER  RMEENRE
T BEEFTH #XRAER  BEE
BEHE  ATRABRESHRERNAEE  —F
THEZR o fIFT !

Dear Loving Father, Thank you for giving me this opportunity

to speak of Your power.

The monthly evangelistic event organised by the YMCA of
Hong Kong and C.O.M.E Ministries made me feel God’s
campany, and that He never gives up on His children. | shall
elaborate how | felt the grace of God in the evangelistic events

with the perspectives of “1”, “We"” and “They"”.

I - from believe to disbelieve, eventually You took
me home

A Chinese Hymn “With your love” played at the evangelistic
event reminded me that You did not give up on me even during
the time | gave up my faith. The lyric said, “Your love never
changes, not when the time is gone, not according to my sin”.
God, it is true. | have been converted since Secondary 3 and
have witnessed Your many miracles in my life all these years.
But I was suspicious, and even hated Your other children. Still,
You blessed me in my family, work and studies. You told me

what to do, bringing me back to You. Amen.

We - reconciled with the brothers and sisters in the
church I once hated

| was grateful to You for pushing me to step out and reunite
with the brothers and sisters in Christ. | once thought | would
never go to the church and see them again because of what
they did. But after joining the evangelistic event, | gave up
my resentment and even thought of inviting them to join the
next event. At the same time, a sister in the church contacted
me suddenly, so | took the opportunity to invite them to join.

By then | knew that was a plan of God. Thank you God.



B BREHEBRSBABKRY
FfR - REHERMM  REXER
EiHRRR
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HXEEETHEEN R -

B KRSEUUSNEBEBHEE
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TREERER ¥R BHERSZ
BRHKEE MARBTRHEHEEN
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(BMEM RHEESIEIREEZME)

They - let me learn that offering is not about our
talent but our heart

During the days | served at the church, | thought that | was
doing an outstanding duty for the church by playing piano.
But when | worked with the team of the evangelistic events,
including Edward and his family, as well as the staff of the
YMCA of Hong Kong, | learned that everyone has his own
role and the roles are equal in the eyes of God. By putting
everyone’s strength together, a wonderful worship service can

be made. What a precious lesson | learned.

Finally, 1 was very glad to be able to take part in the
evangelistic events organised by the YMCA of Hong Kong
and C.O.M.E Ministries. It brought me back to God, mended
the relationship with my brothers and sisters in the church,

and also gave me a new perspective on worship.

(Smile Tang, Volunteer and Participant of Evangelistic Events)
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Calling and Dreams Make Life Worthwhile

KMEERRERR BBEEH S B
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FEREET - H20015F - RHEAQTE
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Being brought up in traditional churches, we felt good about
ourselves by regularly attending church services and serving
at music ministries. We had a common vision to serve the
community. So in 2001, we started a business to train youth
bands at schools, engaging with and accompanying the

’—_‘.””"’ youth. In 2011, we
left Children’s Home
where we had served
as house parents
for a year, and sold
our only flat to start
C.0.M.E Ministries, an
NGO of providing free
arts programmes and ministry services for the youth. It was a
difficult path with no return, but we deeply believed that it was
our response to God's calling. Actually we could choose not
to take this path but to find a job and have a stable income.
However, we want to make every day count and look back on

our lives without regret in the future.

Many people, who believe that owning a property is very
important, questioned our decision of selling the flat for
establishing C.O.M.E Ministries and wondered if we had
considered our family and daughter when we made the
decision. In the past 5 years, we felt like Israelites walking in
the wilderness who had to rely on faith to face plenty of
challenges every day. Because we have gone through these
difficulties, we had different experiences in God. When
we experienced those ups and downs, we could see the

weaknesses of man and God's company.

Working with the YMCA
“It was the worst of times, it was the best of times” is our

view of today’s situation. We were lucky to meet the Christian
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(BIEBEENERXE  RHEEESIA/ENK
f£C.0.M.E. Ministries &% A)

Outreach Team of the YMCA of Hong Kong, who shares

the same vision and willingness to refresh Christian belief in
ourselves. They are full of strong sense of commitment and

aim to fill YMCA with the Words of God.

Together we have started a series of evangelistic events
named “The Way for Youth” since December 2015. Through
different platforms such as evangelistic concerts, worship
gatherings, biblical seminars and feature forums, we hope to
help and accompany the youth to cope with the challenges
and frustrations they face during adolescence. We were deeply
touched to see that many young people’s lives have been
re-ignited with faith, and to see a lot of young people willing

to believe in Jesus, receiving love and peace from God.

Our Ambition

We believe that the young generation has abilities and many
possibilities. They only need chances, recognition, as well as
companion to cope with the challenges with them in order
to find their uniqueness and values. We will carry on with our
ministry of using arts and community services to engage with
the youth, contemplate the value of life and belief with them

in order to lead their lives faithfully.

(Cat and Edward, Founders of C.0.M.E Ministries, Partners of

Christian Outreach)
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Y'S MEN'S CLUB OF TSIM SHA TSUI

RDE (B BEHIMIB1FIA19AMRIY - At 2 BRBAE - TREBAE - RE—FA2HNEBRIEEBEE
HEFSET - HIGURNEHUERBET - A ERAFZENPISER - IR EL LU HRBENRE -
R EBAREBNEEB/N - U ISR -

The Y's Men’s Club of Tsim Sha Tsui was chartered on March 19, 1981. Dinner meetings are held on the first and third
Thursdays of each month at the YMCA of Hong Kong, 41 Salisbury Road. Meetings are mainly conducted in English
with Cantonese as the auxiliary language. Guest speakers are invited to deliver speech on topics of current interest.
Dedicated members also organise activities and fund-raising to support social services for the local community and
overseas.

EEETHESEBH RABRSIHEFTENNRIATE  LTHBIF 1112015 - 2016 FEELE 25T -
As close partner of the YMCA of Hong Kong, we support programmes organised by them which
included the followings in 2015-2016.

o [BEMRIFXABRYEWETEY] — tRXEHBH
B EY
“Love Vegetables” - members help regularly in the
food distribution

A-Life Academyfli & 518l — ={utt K BEI A 5HE
EEMR

A-Life Academy — 3 members help as mentor for the
programme

'
#BEBIME YMCA Open House Day \‘

WONG KON

A HRBEE+EFNHBEETITEN
= HEFETH 2016 YMCA World Challenge 2016 Members and guests were ready for the 10th Bare Foot Walkathon.
FHEANSEREZTLTER2016

10th Bare Foot Walkathon 2016

EERESF2ENTERRMSAFEAMDE
Kick-off Ceremony of the 115th Anniversary of
YMCA Movement in Hong Kong

BEE LB HER RS
Inauguration Ceremony of the Campus YMCA of
Hong Kong

BEMSFI2ANEEMNERMARBETER - RERZ -
The annual December Bazaar was launched at the YMCA Open House
Day with a cheerful atmosphere and good earnings.

I nauaumt{o,,? ‘
of "1

HEHEESE L BEMENMBEE (i) Bt RERIE - KA EEE - BEEENSTFELBRIAER
Members attended the Inauguration Ceremony of the Campus FE - FIHRERERITRBAMASHEEHEFE17E2016
YMCA of Hong Kong (from left) PP Andy Fu, YM Ben Heung, Mr. Peter Ho, General Secretary

of YMCA of Hong Kong, PP Jorence Tsang and PP Percy Childe joined
the World Challenge 2016

MRS AR EE)  BEDEEZEFH © For enquiry, please e-mail us at ysmenhk.tst@gmail.com
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Child Develop [RAfE MiXittsze

ment Fund Annyal Sharing Session
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The 9-day Siguniang Climbing Trip /

-
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e . TS -
[We (> play Art] BAEGA SEBSEEBIAL > @A
BRENM [En] —LEBLE  Bx@REMAME  EBE
PR EERIERE. ©
“We ||>> play Art” Toy Reborn Project was invited to join the Hong
Kong Toy Festival to demonstrate how to “replay” old toys and

turn them to art pieces, in order to deliver the message of “use
less, waste less”.

';“' .

@gmg\lﬂf = FtHERERET RN AE BN R EEAENEE
“Greer1 Art Jam King’s Park Centenary Centre sponsored venue for the Kin-Ball

Promotion Fun Day cum Novice Competition organised by the Hong
Kong Kin-Ball Association.
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MCA OF HONG KON

RAOEHROBMA2015 —
CSW Centre Open Day 2015 -

.

[RE17%F )
Action to Change
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5
. R ! tizens who
_ do ,ﬁ'ﬁ?ﬁﬂﬂ'\ﬁﬁﬂ + the citizens
iy Chmtzif?ra‘:fl:r:draising programme 10 SupPYY and May 2015.

ned in April
thquakes that happe
suffered from Nepal eaf t(c\us'\ast'lc donation!

Thank you al for your en

BERARES I E RS AT REE
Floor Curling was firstly introduced in Hong Kong through Sports and
Recreation Section of YMCA of Hong Kong.

OB
Tung Chung Exchange Stalls

BEEEYE
Campus YMC

$§§t§$§§i‘§
A of Hong Kong -

et

[FHBBRET| STREENRABEALENERBERNR
25 REBESBRE -
B RE The donation from “Barefoot Walkathon” was used to purchase new
Elderly Banquet student desks and chairs for the schools in rural areas of Guangxi.

TR
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Basketball training in progress.

g [HAFER ] 2HUFFEMIRAZF BRI 25K
Youth Leadership Development (YLD)
Scheme Chiang Mai Service Trip

FIERE0 A 24842015
Eid and Diwali Fun Fair 2015

%;s %ﬁﬂé%ﬁ%
A BIEE sg%’ﬂéz BZ tter training
(%%&ﬁé_\ ilmz‘fso?the elderly in elderly homes
e - volunteers cut hair ) . - mmm—

Hong Kong Discovery Camp =~

[YMCAsEERRBAHERZREQBHER | R—A&BENR -

BaE EAHH R YMCArsE FHEMIEE o

Scout ijs\;’:]'”?mw “YMCArts“| love my home” Sustainable Life Exploration Exhibition@Oil
fp 2016 Street Artspace” was an art programme which brought villagers, residents

of North Point and YMCArts youths together.

1370}
1370th



32

[ 855088 - 5m

%, PHOTO CLIPPING - Education

EEER g - 3

i%%%‘l%%ﬁ%ﬂ@ H?i&ﬁ@@%ﬁﬁé%%l;ﬁi? 2EREE

?ﬁtﬁﬁéﬁﬁ%ﬁﬁﬂﬁﬁﬁéﬁiﬂi% ightisa celebration of students’

YEMCIUA of Hong Kong Christian College Sports Na\g O;Jspormmw Hon © s o

i i {ous sports activities and at feer

acmt?’:/uegetr(‘)tsa\l\nsgg?ts teafhers for their dedication and hard work throug

the year. ..
FEME R R N -~

VE LN B SE} -

Students of African Dlrur? Efgﬁrﬁ JEH o

House Day 2015. se performed at the YMCA Open

/%%%E%F]—?%%tt

g@@’vﬁ%g?%%miﬁﬁﬁ*?*ﬁﬁﬂﬁﬂxiw&wg

The contest
ants of YMC
Contest dem A of Hong Kk )
onstra _Hong Kong Christi
presence. ted amazing musicianshiplzzznsgsllege Music
erstar-like sta
ge

REES R B R RS TR
Bl s =T
prompei gl 8 O
Farm Road Nurser isi

. y School visited the Bri
Smiles Playland to learn about oral carer.Ighter

%ﬁ%ﬁ%ﬁ%%ﬁ%ﬁﬁﬁ%z%ﬁ% : ﬁﬁ%ﬁz%ﬂ&%ﬁg S LLHBA
A {ERBERR ©
Society YMCA of Hong Kong

arty of San Wui Commercial
|: Super Readers shared the joy of reading with the Principal
d from reading.

Super Reader P
Christian Schoo
and celebrated for their rewar

. “zz%i’%é
e L LS
%§%§;§§$7@%%%Ymm )
aREU =T
Vi Eadia ° parist
ﬁ%ﬁgmﬁjhe 100th c_ohpr& OE D on brgaris
Com\num and P Ainting

e O
CA Colled ¢ drama an 4 Theater”-

EEATRBEL NS
and safet !
y course for masters four sessions a?ne\\j 4 offee. 53N
ce
pe\’{O\’m '



T .

: X . C\'—"‘{@ e ]

” Eﬁ*‘%%éiﬁmﬁﬁéﬁgmﬁm 2
Bk

B s BEEEERSEEEFEDERRHRENERREE R ETROARS
p a sense of HR AR © i
YHKCC students showed good team spiritand sp

il welfare. in different events.

, -
B A x f the Jestinations of th
ortsmanship to strive for excellence

¥ t,’ o
BT 4 7 B R MRS BB 4 T
International Kindergarten an

Education Park. Children had f
mock career games.

e ) i o 7 ‘ ..‘

S HL a 3 » 1k *

ROEBMBRSE | § RN RN P L

oo uerna(;ronal ‘Kmdelrgarten visited the Dream Come Tr
9 up and learning skills about different occupations througjfel

wERRA ed at the HONg

SWYHKCS School Choir perform
Kong Disneyland.

ﬁ%%%ﬁﬂ%% ] 2
% RS AT B0 A (e 8 5 1
% EB a8 8 T B LT % :

. e, el R
nal Kindergart B R i 3t 5"2735( .

share the s €n student,
ory of o Nts took part <N \
esus’ birth, Partin an ABc Nativity sho Studentstofdospitality organisedfa Gh_a‘fihty event “Taste
W to of_ DarknessgParticipantsgexperiencedythe difficulties that
m_lght be encountered mpaired through a
blindfolded dinner: fromithelevent were donated
J to Orbis. "

REERHRES LARENTES ROERUSRWA NS = 8l -
Beacon International Kindergarten students/donated'food to the Food
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Staff General Meeting cum Lunar New Year Tea Party
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The Neighbourhood Conld Nor Be Better
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The Salisbury welcomes you to one of the city’s best locations. : P'?Erﬁ

The Salisbury is situated at the tip of Kowloon and many of our rooms offer . i;;

magnificent views of Victoria Harbour and Hong Kong Island. With The
Salisbury as a base, there is ample opportunity to experience Hong Kong
where an abundance of restaurants, sightseeing tours, shopping in the city’s
many specialty shops and shopping malls awaits you.

Guest Rooms
* 4 dedicated TV channels for Christian gospel

¢ Complimentary in-room Wi-Fi
All 372 rooms have been recently renovated and feature a contemporary .
and functional design.

Complimentary in-room coffee and

tea making facilities

* In-room personal safe

¢ International direct dial phone

¢ Laundry and dry cleaning service

¢ Welcome fresh fruit basket

¢ Complimentary bottled water

¢ LCD TV with satellite and cable channels

Other Facilities
¢ Mall Café
¢ Salisbury Dining Room

¢ Banquet & Conference Facilities

* Well-equipped Fitness Centre
a. 8= Harbour View room .

: Indoor Swimming Pools and Jacuzzi
b. &% Standard Room

*
o. FEEE () The Y Shop
Family Suite (Living Room) * Hair Salon
c. REER (ER) * Chapel

Family Suite (Bedroom)

. BB#& M Salisbury Dining Room
REZBILEE Mall Café

. BFE Hair Salon

. 7JE The Y Shop
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tripadvisor
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41 Salisbury Road, Tsim Sha Tsui, Kowloon, Hong Kong

E . s 3 . i - : Tel: (852) 2268 7000  Fax: (852) 2739 9315
3 i Reservation Email: sales@ymcahk.org.hk / room@ymcahk.org.hk

E - Web site: www.ymcahk.org.hk
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With 11 function rooms, the Podium Garden and the Assembly Hall, our function venues are ideal for events up to

450 guests.
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WWF-Hong Kong Lions Kidney Educational Centre Hong Kong Social Workers Association
and Research Foundation
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BEMEBEEBERSFEENTBRR11BAFHARE
Kick-off Ceremony of115th Anniversary of
the YMCA Movement:in Hong Kong
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Staff presented their blessings to
the YMCA of Hong Kong

A1158%F - 18158, 1:15E1%
Count down to 1:15pm, January 15, 2016

BABEBRASEEEDR DN
We all contributed to the YMCA Movement

M5B FRISHE
115th Anniversary Online Quiz

BEN4 BE6 RSN [1M5BFRELE]  BARETHREBEENEL
REBR - REFLE(ED)ELERER -

“Online Quiz” was held from April to June 2016 to let the public know
more about the history and development of the YMCA of Hong Kong.
Congratulations to the Grand Prize winner, Mr. Kan. (second from left)

% [ Show Fun
Environmental Show Fun

BEESEENEEDE
HEERRAENNE o
Mr. Tony Ip,Director of

shared his views on
environmental protection.

SMEBEBBUBEESBRRAE
Participants learned environmental friendly knowledge
through interesting booth games.

# [1&] Show FuniEBI K& R
Group photo of the Environmental Show Fun

the YMCA of Hong Kong,

20165 HBFE1TEN
World Challenge 2016
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Event booth displayed the video being shot earlier and the opinions
collected from 115 young people.
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The theme for World Challenge 2016 is “Giving Young People a Voice”.

MBEEHSFEEANTBRR11SBIFL R
Celebrations of 115th Anniversary of the YMCA Movement in/Hong Kong
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Beacon International Kindergarten Year End Performance —
students and teachers dedicated a song to the YMCA of Hong
Kong 115th Anniversary.
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Farm Road Nursery School Graduation Ceremony - students dedicated a song to the YMCA of
Hong Kong 115th Anniversary and to glorify God.

HL{T81115
115.Volunteer Movement

BAEMBSHLAFRESHEI L  BEHEHEEREATLSH
[ETTE115] @ BEAEEELE -

To celebrate our 115th anniversary and cultivate a culture of volunteering

service, YMCA of Hong Kong has launched “115 Volunteer Movement”

to appeal our members and relatives to take volunteer actions and spread

love and care to the community.
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APPRECIATION
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The Association takes this opportunity to express its deepest appreciation to all
who served throughout the year and to those who continue to serve faithfully to
support the work of the YMCA.

We are a Christian Association of people dedicated to serve and contribute to
the wellbeing of others in our community. In expressing this appreciation to
the thousands of volunteers, members and staff, we recognize the significant
contribution that can be made when people join together in common mission for
the selfless purpose of giving their time, talent and energy for the betterment of
their community and the people who live therein.

Thank you.

Board of Directors
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