2017-18 % Annual Report



BEREBEHAETFENER

YMCA of Hong Kong Vision Statement

EREENSTEELNEREERER -
UEREBEHSEELEBNBEREENDE
FE - SABEBNBE - REHHR

s BEEARR  BITHEEME  BRBELE
REBIBELFERE

s MPAREBEERT  REEIRE - R
FEBRRCBRETHEHLERER

o (BERKRA - RESHEENRME -

SEENED

Our Mission Statement

BREEBHEFEUHEAELREERR
RERERY  RREMEALELS  HE

BEERBENTE REBSK  mARFLE
I - ANEMELHBERAED - FREE

#ERE  HRUFEETNEARFEDTS
HMUHEAL  BOREUANTE  ARR
AMF -

SAMEER-HTHNER  FEEBHEF
BRAREHED RARSHNRE  BEB¢
SALTHHEELE  BEER-ZEBESERS
AXHEN  LHEEFAN  BRFE
HEMIREARTS -

RAERERBHOA R REMRERMRBH
ABRHR  BREBHEFEHREHERT
BUHEHNNEERERRE  FREEBNER -
BE  AEBHER [BREBHEFE] —
ENBE BHENREEBTFEREREHNEFF
g BREBRLEFERPBEMUSRE

BEENKE  RIESRMNLERBEAL T2
i MR IR - REEN - RERBRE

FTHREUZSCERBEA - KEUARMLENEE
3

The YMCA of Hong Kong promotes and practises Christian
values, and is committed to the furtherance of justice, peace,
truth and hope with love and integrity, both locally and globally.
We are dedicated to:

e Enabling personal growth and fulfilling our social
responsibility to the community, especially focusing
on the youth;

e Ascertaining social needs and offering services to improve
the quality of life in a sustainable environment for all people;

e Fostering intercultural harmony through respect and

understanding.

The YMCA of Hong Kong, with its long history and depth
of experience in providing services that cater to the social,
educational, physical and spiritual needs of the people in
our community,
commitment.

looks to the future with confidence and
It will faithfully endeavour to fulfil its mission as
a Christian association dedicated to the furtherance of equality,
justice and peace in our society through the provision of life
enriching activities to all persons in our community who desire
to participate.

As an organization founded to be an integral part of the Hong
Kong community, the YMCA will express its mission by adopting
an integrated, indigenous approach to identify with the hopes
and aspirations of the people of Hong Kong and work to serve
the unique needs of a multilingual and multicultural community
especially those of the young people.

In so identifying our vision of service and further defining our
target publics, our YMCA desires to actively continue to make
a positive contribution to the social tapestry, harmony and
international understanding within a great city. Moreover, in its
role as an “International YMCA", it will further strengthen its
network with the Chinese YMCA of Hong Kong, the YWCA of
Hong Kong and other local social service agencies to ensure that
all persons in our community regardless of age, gender, race,
religious conviction, or ethnic background are being provided
service, and otherwise afforded opportunities, to improve the
quality of life for themselves, their families and the community
at large.
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YMCA of Hong Kong History

EEHF FELiESRE
The Founding of the YMCA Movement Worldwide
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Led by Mr. George Williams, 12 men founded the YMCA in London, England in 1844. Their
objective was the “improvement of the spiritual condition of the young men engaged in
houses of business, by the formation of Bible classes, family and social prayer meetings,
mutual improvement societies, or any other spiritual agency.” To share the vision of the YMCA
Movement with people worldwide, leaders of the new international movement decided to
establish Associations in different parts of the world, included Hong Kong.

EERFFEEDETENER
The Development of the YMCA Movement in Hong Kong

1901
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YMCA was formally established in Hong Kong with Mr. Walter Southam as General OYQ)

Secretary. Premises were rented at 27 Des Voeux Road as the service centre.

1908
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The Chinese and European Departments of the YMCA formed

two autonomous Associations, the Chinese YMCA of Hong Kong

and the YMCA of Hong Kong.
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The current site situated on Salisbury Road was finally
selected as YMCA's home. The foundation stone was
laid by the then Governor, Sir Donald Stubbs in 1924,
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YMCA promoted healthy lifestyle and nurtured the character of young
people through sports activities. YMCA young athletes had also
represented Hong Kong in international games.

1974
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Phase 1 of the New East or Bradbury Wing redevelopment project
of the Salisbury Centre was completed. The opening ceremony
was officiated by the then Governor, Sir Murray Maclehose.
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YMCA of Hong Kong History
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The re-development of Salisbury headquarters was completed in 1992. The YMCA
International Kindergarten (1992), the YMCA College of Continuing Education (1996)
and Farm Road Nursery School (1999) were established. :

Cheung Sha Wan Community Centre was opened in
1998 to activate assertively community services.

2000s#+t
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The King's Park Centenary Centre was opened to celebrate the 100th
Anniversary of the YMCA in 2000. The YMCA of Hong Kong Christian
College was established in September 2003. YMCA of Hong Kong
partnered with Chengdu YMCA to set up YMCA Jintang Primary School
in Jintang, Sichuan in the same year. Tung Chung Organic Farm and Tung
Chung Community Centre were opened in 2009 to provide a variety of
services to the local community.

2010s#+
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Beacon Centre Lifelong Learning Institute and Beacon International Kindergarten
were opened in 2010. YMCA of Hong Kong partnered with San Wui Commercial
Society to establish San Wui Commercial Society YMCA of Hong Kong Christian
School in 2013; Lamma Island Outdoor Centre was officially opened in the
same year. YMCA of Hong Kong Christian Kindergarten (Kai Ching) was also
opened in 2015 to provide day care services and early childhood education
programmes to children. In 2016, with the approval of the Education Bureau,
the three existing YMCA pre-school units were renamed to YMCA of Hong Kong
Christian International Kindergarten, YMCA of Hong Kong Christian International
Kindergarten (West Kowloon) and YMCA of Hong Kong Christian Nursery School
(Farm Road), for the sake of showing that the YMCA has put Christ at the centre
of its mission in education. The DOOOR, as YMCA's Community Art Centre, was
established on January 26, 2018 to engage a wider community including our hotel
guest and tourists, local residents and school community in Tsimshatsui.
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Message from the President and General Secretary

EREENEE
Mr. Patrick Yip,
President

BHRBAEREE
Mr. Peter Ho,
General Secretary
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Message from the President and General Secretary

May the grace and peace of God our Father and the Lord Jesus Christ be with you!
Greetings from the YMCA of Hong Kong!

Since the completion of the YMCA building on Salisbury Road in 1925, the YMCA of Hong Kong has been
operating out of its current Tsim Sha Tsui (TST) location. Following the handover on July 1, 1997, the YMCA of
Hong Kong has expanded our social service programmes from TST into other communities. 2017-18 marked the
20" anniversary of the Board's strategy to bring the YMCA into the local community, as the Cheung Sha Wan
Community Centre (CSW) and Christian Nursery School (Farm Road) were established in 1998.

Supporting new immigrants in successfully
transitioning into the local community was
one of the pillar programmes of CSW in 1998.
Twenty years later, the programme has evolved to
y ; AL ; encompass a wide range of services that integrates
Rl . % 7 ' immigrant families with local families. One

215t YLD Sui Sanke Sovice g
m.zma,.t‘::-ﬁ«.;s essential element in this evolution has been youth

development programmes. The Youth Leadership

e e BT i Development Programme (YLD), the longest
HAFERZ LS F AWM R 22~ RIEE running youth programme of CSW, commenced its
YLD Sri Lanka Service Trip . L
18" year and has faithfully instilled good character,
built confidence and broadened perspectives for over 3,000 young people from over 100 secondary schools.
One of the highlights of YLD is the experiential learning of an overseas service trip, an eye-opening and life-
transforming experience for the students. Sri Lanka will be the destination for the 18" YLD in August 2018. In
2017-18, YMCAHK organised 11 service trips for various youth programmes to Cambodia, China, Myanmar,
Philippines, Thailand, and Taiwan. These trips bring the youth of our communities out of their comfort zone and

expose them to face the challenges of the world.

YMCAHK Community Art Centre, The DOOOR, was opened in January after a 2-year planning to engage a wider
community including artists, our hostel guests, tourists, local residents and school communities. A dedication
ceremony led by the Board of Directors recalled Jesus’ new commandment at the Last Supper: “Love one another
as | have loved you” (John 15:12), which is prominently displayed at the entrance of The DOOOR. Artists have
been invited to share their community art and host various workshops. The DOOOR has attracted over 2,000
visitors including over 500 workshop participants since it was opened.

Hostel Services has embarked on a few initiatives to realise the vision and mission of The Salisbury: ‘To be a
leading hotel in the world, providing excellent hospitality services guided by Christian values’. Hostel Services
management launched our first ‘Train the Trainers’ programme in early 2018, where staff from all four Hostel
Divisions participated in an intensive training programme entitled ‘Delighting Customer’ to reinforce the Vision,
Mission and Values of The Salisbury, strengthen YMCA culture and identity, ensure service consistency and align
service standards. These staff trainers are now responsible for training the other 250+ hostel services staff to provide
excellent hospitality services. The Lift Modernisation Programme has begun and is expected to be completed
by mid-2020. In addition, planning for the renovation on the External Facade and Salisbury Dining Room has
also begun.

The Biblical Foundation for Early Childhood Education Curriculum (BEC), published by University of the Nations
in Hawaii, was translated by YMCAHK into Chinese and adopted by Farm Road from its establishment. With the



support of dedicated staff of our Christian Outreach Committee in 2017-2018, YMCAHK completed the second
translation of the BEC, applying a local context to the original content. The second edition of the BEC was released
during a 3-day symposium in May, attracting over 170 delegates from Hong Kong and the Mainland.

The YMCA of Hong Kong Christian College (YHKCC) and the Sichuan Jintang YMCA of Hong Kong School
in Chengdu, China (SJYHKS) both celebrated their 15" anniversary. YMCAHK hosted a delegation of teachers
and students from SJYHKS, who spent a week at YHKCC and SWCS YMCA of Hong Kong Christian School
(SWYHKCS) learning with our students in the classroom. The delegation also visited CSW and participated in our
after-school child care programmes.

SWYHKCS will receive 38 out of 50 K3 graduates from our two Christian International Kindergartens to start
Primary 1 in September 2018. At the same time, one of our Assistant Principals from YHKCC will be transferred
to SWYHKCS as Principal after spending 12 years at the secondary school. The appointment will provide further
synergies for YMCAHK to build a through train education platform among its kindergartens, primary and
secondary schools.

Recognising that we cannot be the same leaders today
than we were yesterday in a rapidly changing world,
the Senior Management Team of YMCAHK embarked
on a six-month leadership development journey this
year, focusing on Servant Leadership, Humility, Unity
and Collaboration. Team members journeyed together
through workshops, individual coaching sessions, and
retreats to build trust and collaboration through authentic

sharing, mutual support and renewed commitment t0 = emm
the YMCA movement. Senior Management Team of YMCAHK

YMCAHK continued to support the initiatives of the World Alliance of YMCAs (WAY) and the Asia Pacific Alliance
of YMCASs (APAY) in 2017-18. In October 2017, Peter joined the WAY Strategy Summit in Litomysl, Czech Republic
followed by the WAY National General Secretary Meeting in Geneva in February 2018. In March, YMCAHK hosted
a dinner to welcome APAY delegates at the Executive Committee Meeting in Hong Kong. YMCAHK continued
its support of the establishment of a YMCA in Luang Prabang, Laos (LPG) through the APAY Partners Support
Group (PSG). Peter participated in the annual review of LPG in April with partners from Korea and Thailand, and
conducted a spiritual gifts workshop for the LPG staff and volunteers to promote their mutual understanding.

The 3 cohort of WAY Change Agents (CA) completed their regional training in Japan and global training in
Portugal. CA initiated 'We share, Reconnect’ platform to engage youth across the YMCA sharing their unique
stories. Together with our staff, CA actively participated in the preparation of the 19" World Council in Thailand
and will be leading separate group sessions during World Council which will be held in July 2018.

We are grateful for the opportunities to serve our community this past year. May the Lord be pleased with our
work. May we continue to trust and hope in the Lord. May we rejoice always in the Lord and continue to bear
fruit that will remain in the years to come.

God bless!
Patrick Yip and Peter Ho
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If | were to describe myself as a bird, the Scheme would be my wing that

sent me flying

Charlotte Chen
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Time flies. It has been more than a year since
I started taking part in the CDF 'BOSS’ Mentorship
Scheme. Presented with disparate opportunities
throughout, | had taken part in gaming and
entertainment sessions with new friends; | had
survived exercise session at scorching weather;
| was encouraged to conquer fearful moments
that | had never imagined before. The amusing
moments, the determination obtained, and
the breakthrough of fear, were all experiences | would not
have acquired at school. These all paved the way for me to
go after my dream. This is far more than a bland financial-
saving programme, it is a programme about friendship and

goal fulfillment.

If | were to describe myself as a bird, the CDF ‘BOSS’ Mentorship
Scheme would be my wings that sent me flying. A few months
back then, | was a timid person, new arrivals of HKSAR, and
could not even speak proper Cantonese. My jaw dropped when
| was appointed as one of the MCs for the programme’s annual
sharing session! | had never taken up such a responsibility in my
life. | stepped up to the challenge with my eyes closed, hoping
for the best. | was shaking like a leaf and | kept convincing
myself this is a ‘once in a lifetime opportunity’, there is no way
I would lose grasp of it! | survived, and | could not thank more
to the programme for having confidence in me on a big stage.
| had developed a lot with the experience, so that | am more

confident and determined to chase after my dream!

(Charlotte Chen, Participant of Child Development Fund
‘BOSS’ Mentorship Scheme (Sham Shui Po District) )
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Boundless lit a lamp for me

1EBoundlessHiE — F RE R T RIFEALS The year with Boundless started off when Jack Frost nipped
RBEIERF R - BBoundlessts FH AT A at my nose and drew to an end when the wind chilled me to
RHHIEER o the bone, but | was embraced in warmth throughout the year.
RKEFTR—EEREBRENA  BHAXZEEE | am not a determined person, when | was getting lost in the fog

ARRERBREIFETE » MBoundlessH and feeling confused, Boundless lit a lamp for me and guided
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me to the bright future.
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I BEREROEX
BREBERAMFEEZHH
AEIt - MEEFEEMNH
BEHEBRBEFTETRHX
HOMEM - EEFERBFERKR
E2BF > BoundlessE 2 EEp

RZ BREENEARD

and social workers were
always there to listen to my
fear and frustration. They
squeezed their time to help
me to access to countless
information and help from
people in various fields. | was

awarded the precious chance

MIBEERNBIEYS  TARBEEEME of internship in CUHK laboratory under the personal guide
LIEEFEBRBNIBERENZS  SERBEIIE of professor. Boundless gave me strong support when | was
AR THEARBERERNATREN -

applying tolocal and UK universities, including holding interview

and personal statement workshops with human resources
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W o B ABEEE & ERE KL Besides, the strong spirit of Boundless built trust between us.

manager and helped me to reach professional organisation to
help me with the preparation of the assessments required in

the application.

#&1% - MBoundlessis i ith 75 Al B8 8 15 35 =Kk In the service trip to Chiang Mai, we put off our masks to
mft  BRERABRENEZEE B+ enjoy being ourselves and had fun with one another.
DRUH o We shared our deep thoughts, laughter and tears. All these

. N, lit a fire in our hearts, to show our true selves and try our best

Bl g/ &4 ar 0 SR 2Boundless ° y
to be passionate and help others. | believe, the fire is going to

(REE#% » BoundlessZ &) _ ,

be passed on in Boundless and spread to the society and make

a change.

Boundless has been with me through ups and downs. It always
reminds me that | never walk alone. Inspiration on one’s life by

life, this is Boundless.

(Ng Wing Yee, Participant of Boundless)
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2700 days at the YMCA

BEELHERAREFEHXE 2013-2014
Campus YMCA International Youth Symposium 2013-2014
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What have you done in your past 2700 days? | am
grateful that | have the life-changing 2700 days at
the YMCA of Hong Kong.

When | was small, my class teacher was concerned
about | might have autism; however, | have
never been to a doctor to find out. | believe
| am an introvert as it is always difficult for me to

communicate with others.

2700 days ago, | would never imagine attending the World
Council; 2700 days ago, | would not expect myself capable of

being a Change Agent.

The YMCA of Hong Kong is a safe space for me to learn and
to grow. It is very supportive and has a lot of faith on youth.
In Campus Y, | am able to initiate any project | would like to do.
| am able to freely express myself in a comfortable way and
always receive encouraging feedback, and my confidence
gradually built. The Change Agent training is a thrilling
adventure to experience the diversity and inclusiveness of

YMCA.

Thank you YMCA for realising my potential and giving me
the opportunity to share my views at international meeting —
though with butterflies in stomach. | had 2700 valuable days
at YMCA and | am looking forward to more thousands of days
that are yet to come.

(Wendy Chow, Campus Y alumni and 2" cohort Change
Agent of World YMCA)
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| saw for myself the cultural diversity and | sought a common ground

while appreciating differences
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SRAK AT
Tiffany Cheung

| joined the Osaka YMCA Global Internship Programme one
year after graduating from the YMCA College of Continuing
Education. | was looking forward to this trip even | experienced
the historic torrential rains in the first week. | have met
new friends from over 10 different countries and got the
opportunities to introduce our local culture. It was the first
time | saw for myself the cultural diversity but | believed
that we were seeking a common ground while appreciating

differences.

I took up the role as a facilitator in the global youth conference.
It was not easy and | even felt a little bit stressful. The conference
topics are ‘Artificial Intelligence’ and ‘Mental Health in Youth'.
100 youth from around the world actively participated in
expressing their views on possible resolutions to these issues.
I understood that we live in one universe that global issues are
of importance for everyone, and | will continue to pay more

attention to the global situation.

During the internship, | worked closely with my teammates
who were from Singapore and the USA. Although we faced
different challenges in the process, we were the most efficient
team to achieve the goal. It gave me a sense of satisfaction
while improving my communication skill. | really gained a lot

in the programme.

(Tiffany Cheung, 2015 Graduate of the College of Continuing
Education of the YMCA)
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Opportunity for Business students to put theories into practice

ZEBE Café Imagine
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We hope by joining the

Sharing Café programme
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organised by YMCA
of Hong Kong's Café
Imagine can give Business
students an opportunity
to put theories into
practice. While venue
and cooking equipment
are offered by YMCA,
menu, market research and operations of the Café are
completely planned and executed by students. It is definitely

an innovative entrepreneurial experience for young people.

The potential of our youth is beyond imagination. Students
who used to be passive in the classroom actively participated
in preparing dishes, serving customers and engaging in
promotional activities. | am truly proud of them that they broke

the sales record of serving 91 meals in a day!

| would like to thank YMCA for providing this experiential
platform for students to learn what business operation is.
Thanks to the Principal and colleagues of the YMCA for their
patience and guidance, so that students could explore and
realise their talents. | believe the satisfaction gained from the
5-day entrepreneur programme would help build students’

confidence to face any challenges in the future.

(Leung Sui Ying, BAFS teacher from the Christian Alliance S C

Chan Memorial College)
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My mind swirled with memories of the life | had led with

YMCA.

All started from Day 1, a teenager, went to YMCA to apply for
a computer for my little brother to do homework. | met the

first person from YMCA.

I never thought that | would eventually grow from a receiver to

be a giver in a society some day.

Throughout the years, | was fortunate that | met the YMCA
staff who were all very friendly and helpful. My heart melt
and my confidence aroused which made me say “Yes!"” to be
volunteer from time to time, even though sometimes | had a

lot of doubtful feelings.

I would say | may not be a seed of high quality. | was living a
life full of adversity when | was a teenager. | was not sociable
and not keen in communication. | was absent-minded and lack

of exposure.

However, this little seed sowed in the soil of YMCA
coincidentally. It got watered and nurtured. It made the most

of every bite of nutrition and finally grew up bravely.

Last but not least, | would like to extend my encouragement
to every youngster. When you feel hopeless, please remember
that there is someone like me who is willing to care for and
stand by you to face the struggles in life. It is because where

there is a will, there is a way.

Every “Yes!"” is an opportunity in your life!

(Lo Hiu Yi, Outstanding Volunteer 2017 Awardee )
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Expanding my horizon and developing on both professional and

personal fronts
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I was fairly skeptical about joining A-Life Academy but decided
to give it a try. However, | have changed my mind immediately

after having joined its first activity, the 7" orientation camp.

In the camp, | have learnt a lot and developed personal
qualities which | could not have imagined. The atmosphere
was awkward in the beginning as the members were strangers
and reluctant to talk to each other. But somehow, | took the
initiative to speak up and crack jokes, and then everyone
started to loosen up. We got along with each other very well
and more importantly, because of that experience, | am now
able to deal with awkward moments with strangers on my

own!

Taking part in job shadowing and overseas internship trip was
also unforgettable in terms of gaining local and overseas work

experiences.

On job shadowing, | was able to be assigned to work as an
intern at a law firm for a week, and this precious experience

definitely allowed me to understand local work culture.

I also had the opportunity to be on an internship programme
at a hotel in Cebu. Since it was my first time traveling overseas,
my biggest challenge was to communicate with hotel staff in
English. But their patience and effort to teach and pass on their
experience had encouraged me to strive through the language

barrier and built up my confidence.

| sincerely thank A-Life Academy for providing me a lot of
opportunities to expand my horizon and develop on both
professional and personal fronts. | hope | can realise my dream

with the knowledge and skills learnt from A-Life.

(Lee Ka Yu, Participant of A-Life Academy)
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From Participant to Volunteer
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My first climb took place at the YMCA King’s Park Centenary
Centre (KPCC) when | was a primary school student, for the
first time climbing up an 18-meter wall, which is the highest
climbing wall in Hong Kong. The challenging experience was

exceptionally unforgettable to me as an introvert.

How does climbing attract me? It inspires me to realise the
road to success is about setting goals, putting in effort and
never give up. Last year, | took Lead Climbing Course (Level
2) at KPCC as soon as | graduated from secondary school,
reconnecting to the sport. Mastering the technique of lead
climbing was far more difficult than top rope climbing. Despite
the fact that | knew | was covered by my instructor even if
| fall, it took me a while to overcome my fear of falling, which
distracted my attention and obstructed me from applying the
skills | learnt. Given that | am not gifted in sports, | spent hours
training at KPCC’s climbing wall every night, until finally, | found
my way to overcome the fear and finished the climbing route!
It was the overwhelming satisfaction and self-affirmation that
I love about climbing! Climbing is a reflection on my personal
growth — taking one step at a time — and | really treasure that

experience.

Upon completion of the Lead Climbing Course, | was invited
by my instructor Samy to be a volunteer to support various
climbing programmes held in KPCC. Helping to coach Tots
class was the most memorable when | found myself exhausted
by the lovely toddlers who were so active and energetic.
But when | saw them successfully climbed up to the top
of the mini-wall, I was very grateful to have contributed to
their success just like what | have been through before.
| truly appreciate the opportunity to pass on my experiences to
the children. Currently, | am taking Early Childhood Education

Programme and on my way to realise my dream as a teacher.

(Chloe Li, Volunteer of KPCC)
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Youth Empowerment
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Youth empowerment is about trusting young people. YMCA
believes in the youth by giving them many opportunities.
YMCA of Hong Kong empowers me to share my views and
opinions via different platforms. In the Council of YMCAs of
Hong Kong, comprises of not only the board members from
both YMCAs in Hong Kong, but also young people including
me. They regard young people’s voices as one of the powerful

opinions to the YMCA movement in Hong Kong.

I was also given another opportunity to experience what youth
empowerment truly means in the World Council — more than
a platform to speak up, but also represent actions to society.
I have discussed many issues with different people around the
world including youth injustice and received a lot of inspirations
from my peers. It is time for me to take action and make a

change in society through youth empowerment.

(Brendan Liu, YLD Alumni, 3@ cohort Change Agent of World
YMCA)
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An extraordinary exchange programme
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| was glad to have joined the Korean Exchange Programme.
| could not imagine | have gained so much before the trip.
Not only have | learnt more tourism knowledge and Korean
culture, but the trip also allowed me to discover my leadership

skills and develop friendship.

Unlike other exchange programmes, | was not only a participant
but also took up an active role as a tour guide, though | was
excited and nervous when | was assigned to this new task.
It was a fruitful experience that | had an opportunity to lead
a small team and deliver travel information to my classmates
while getting to know my strengths and weaknesses. | am also
motivated by the satisfaction, to have developed myself as
a successful leader and tour guide. | would like to thank my
teammates who worked side by side with me. Even though
it was raining all the time during the trip, we managed to
have the itinerary completed smoothly. This was truly an

extraordinary exchange programme!

(Amy Tsang, Our Lady of the Rosary College F5 student,
studying Tourism Hospitality Studies)

Drives me to plan my career in culinary industry
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It was my first time joining this kind of programme and took up
the role as a leader. We faced a number of challenges during
the 5-day operation in the Café such as shortage of ingredients
and changes of menu etc.; however, | was trained to become

more patient and flexible after the programme was over.
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The prgoramme allows us to apply textbook knowledge to
real life business operation. Apart from enhancing my cooking
skills, 1 also found happiness and satisfaction throughout
the operation, which drives me to plan my career in culinary
industry. | am happy when customers appreciate the food
| made and | believe this sense of pride can support me in my

future career development.

(Teddy Leung, Christian Alliance S C Chan Memorial College
F.4 student, CEO of the Sharing Café)

I have become more persistent and focused
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| am a Form 6 student. Encouraged by my school teacher,
| participated in the Hong Kong Inter-school Latte Art
Competition 2017 organised by the YMCA of Hong Kong.
It was an exciting competition which encouraged participants
to perform advanced skills in latte art; and to my surprise, it was
my honour to have become the champion of the competition.
Through learning and practice of latte art, | have become
more persistent and focused as a person. | would like to thank
YMCA for giving me an opportunity to join the competition
so that | could learn from other participants with different skill
levels. | have also benefited from comments and guidance
from the competition’s honourable judges, not only on latte art
techniques, but also basic skills in becoming a barista. | would
also like to thank my school and teachers for their support.
| sincerely hope that YMCA will continue to organise latte art
and related courses and events to nurture young people to

become talented baristas in Hong Kong.

(Wong Ka Chun, Champion of the Hong Kong Inter-school
Latte Art Competition 2017)
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Lighten up our lives with arts
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I am a full-time fashion designer and illustrator, working with
different fashion brands and companies. | have also developed

e My personal fashion
brand which has been
extended to the Japanese
and European markets.
I have been through tough
time and fortunately
friends came along and
offered help; therefore,
| have developed an
imaginary planet called
Zlism to bring out
positive energy, oozing out from the kind-hearted Zlism alien
residents to everyone. | am used to teaching art at different
non-profit organisations, but ‘community art’ is relatively
new to me. Thanks YMCA for inviting me, giving me an
opportunity to lead the first community art activity — ‘Dream
Tipi Dreaming’ at the newly established community arts space
The DOOOR. I worked with the YMCA community art team to
explore the possibility of public space in Tsim Sha Tsui, walked
around the district with young participants to get to know the
communities, facilities and architectures; followed by drawing
each of our ideal images of Tsim Sha Tsui and living environment
on the canvas. Finally, a ‘Tipi Dream’ with the canvas was built
— a place where we would love to take a break and share our
dreams. Having this opportunity to experience the values and
significance of community art, | will continue to drive positivity

in life and influence others through community art.

(Zoie Lam, fashion designer and illustrator)
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A leisure farmer’s sharing
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Reflection on visiting the homeless
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It has been ten years since | started farming at the Green
Organic Farm. Before | retired, | usually came to work in the

farm on weekends, now | can finally become a full-time farmer.

The more | visit the farm, the more | have learned about the
plants and farming, which made my life after retirement
very colourful. Besides farming, it is also meaningful when
| started a new role, to lead and teach students about farming
and tour them around in the farm. After going through the
hard work of ploughing, seeding, watering and fertilising,
it is rewarding to see the youngsters appreciating hard-earned
effort and cherish their harvests; as well as we farmers shared

harvests like a family.

(Lam Chi Kin, Tung Chung Green Organic Farm leisure farmer)

I have been engaging in various
kinds of community services

but was a first timer in visiting

the homeless. After several
visiting experience, | came to discover a vulnerable group in

this prosperous metropolitan city.

During the brief encounters with the homeless persons in
different districts, each of them would tell me their different
stories of how they ended up on the streets: some had financial
difficulties; some had problems with families, whereas some
suffered from mental or emotional issues. However, all pointed
to a serious common cause: under-supply of housing, rising
property prices and rents beyond the affordability of the low-

income group.
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Fortunately, there are many service agencies including the
YMCA of Hong Kong, who would visit the homeless and
supply them with daily necessities to sustain their livings. On
my personal level, | would continue to support them, hoping to

help them break free this difficult situation soon.

(John Kelly King, volunteer of caring for the homeless)

Helping others, living a joyful and fruitful life

= i =2
H#20165F 5 - RERE [BRX| E&8T
HET - BRTREBALRPERIN » HEE
BTt ERE RDEHOEN - BEHES
ARXMERARERELER - BHRRES
ZEROHEAX S LEIURE - 2BRYT
Hh - WIRBERE - RERFETREERS
THEANWRIEEENEFSRE  KRTE
MEEERREAK

EREMB Y BERTRESETENKA
A WEERERE - REARUBECTEE
BRETHET - BEEREHEPLENTR  RE
RARF  LESEBITHTRFENHEL !
BRAG605 T - EREBEE IR - FEHEERHK
EERENRE  SEWBRERT X !

(R3E - [ERE] FFHERET)

| have been participating in the volunteer work of ‘Food
Share Project’ since 2016. Despite suffering from occasionally
tracheal diseases, | always come to Cheung Sha Wan Centre
and assist in the operation of the project on time. | help
collecting fruits, vegetables and bread from nearby wet market
and bakery, bring them back to the Centre for packing, then
distributing them to families in the neighborhood. I insist on
cleaning up and taking the food waste to the public refuse
collection point before leaving with a few slices of bread to

share with my wife.

| spend most of my time caring for my sick wife and doing
all household chores. | always thought | would not be able
to find work again, but | have become more confident after
volunteering for the Food Sharing Project, and as a role model

to lead young volunteers.

Although I will be 60 soon, | will continue to spare no effort in
serving the grassroots and elderly, in order to pass on the spirit

of mutual help.

(Ng Sun Tat, Food Share Project volunteer)
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Passing Love
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Hello everyone, | am Martina D. Bagallon (Tina) who grew
up in Manila, the capital of Philippines. | am one of the
senior volunteers in the YMCA Domestic Helper Unit. | am
now serving as a volunteer instructor in teaching guitar and

ballroom dancing.

Due to the critical financial status of my family, | started
working in Hong Kong as domestic helper in 1996. Other
than work, | was lucky enough to discover YMCA has done
great work in fostering intercultural harmony through respect
and understanding. It also serves as a platform in uniting the
overseas domestic workers with different nations, ethnics,

backgrounds and religions.

Besides, | could strongly feel the love and passion to us from
the YMCA staff. | was deeply impressed by them who were
willing to spend so much time and effort in running a variety
of overseas domestic workers training programmes, which
enable overseas domestic workers to develop our talents, to

realise our ambitions, and to spend our holidays productively.

As the bible says “Love your neighbour as yourself” (Mark
12:31), after completing the computer courses, | dedicated
myself as a volunteer in serving the community starting in
1999. | think this is one of the greatest decisions | have made,
as it brings great joy to me. | am very proud being part of
creating a better and healthier environment for my fellow

domestic workers.

Throughout the years, | have considered YMCA as my second
home and my fellow volunteers as my family from all walks of
life. We are always here to support each other and to pass the

love to our community.

(Martina D. Bagallon, volunteer instructor of Domestic Helper
Unit)

29



30

% >t > Rit

Experience > Transforming > Testimonies

BENSELE

Beloved and learn to love
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| believe that ‘Love is caring and paying attention. Love means

to share your time with someone you love'. | hope my sons can

also do so.

Our family came to Hong Kong 9 years ago. It is not easy to
bring up a little child and his newborn twin brothers but we
made it with the help of my optimism and support from family.
Then quickly, my sons went to school. At first | sent my twins
to the tutorial class of YMCA Multicultural Team for Chinese
learning support. To my surprise, they slowly become more
sociable and cheerful. They had great improvement in social
skills through making friends with different ages and ethnic
children in the class. My elder son also felt envious and willing
to join them. That's why they regularly join the activities until
now. | believe | am a mother as well as a role model. | joined
the tea party and parent meeting so that | also learnt more and

connected with other parents and YMCA staff.

I am glad that | got more support and my sons are loved and

learn to love others in YMCA.

(Laila, Multicultural Team service user; mother of Andrei,

Matthew and Joshua)
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Full of love
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This is a story of how the 4 lovely girls from Cub Scout of the
1357t Scout Group in Cheung Sha Wan Centre have become
close friends and spread their love and care to the community.
The girls started off at the Grasshoppers level when they were
kindergarten students and eventually promoted to Cub Scout

together.

Being members of the Cub Scout family allowed the girls
to have shared experience of joy, fond memories including
challenges. The girls have learnt all kinds of skills that Cub
Scout need to learn, grown up to be brave, independent and
responsible team members; and Cub Scout has become a

second ‘home’ full of warmth and love.

The girls give back to the Cub Scout family by actively
participating in regular gatherings and various group activities
as well as volunteering. They live out the spirit of Scouting
Movement in helping others, to pass on love to those around

them and in the community.

(Sharleen Sin, Arianna Liu, Hazel Wu and Cary Chan, Cub
Scouts of the CSW 1357th Scout Kowloon Group)
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Thank you for your love!

RBARXBEFANMELZFHBTUANFEEETE
EHRER (BREE) - RfIRHE—LRB
EOMMONEL » FEBREBNEEREX
FRBRARWFEZMNSEMRNEE o B
ERERT —EZE2MEFEN
BREGRERTERRER - #BR
HE - BEEE - BREE
BEHEAM/NARBEELEEM
R - BERENTE BB
METHHE - BRAFRE
0 AT RO EZ T B EE
Rt BAFRELEE o

Fit - RERABRERRONHE - BLF
BARIRI ©

(2013-14FEX£ L2 EWN2017-18FEXE
BHEBERR)

BMEERA—NEE  RRFESIRE
60~ [HE] - BEME-B3FXE -

F-RREEEM  HERZERNDEERNE
Ee REBEEEHHEE (BB - BRRE
ERMLE - BEAKRRER - SHEBBRMEA
BB - Miss AmyMii O BB B MIBRITR
A BEROE NMEEE - Miss Pinky HEFH
NETERRE  BHFEFSNARIN °

Thanks to the Heavenly Father that our two children enjoyed
their childhood at YMCA of Hong Kong Christian Nursery
School (Farm Road). We thank every teacher who is full of love
and patience, teaching students to learn God’s words and the
truth of Jesus Christ in a lively
and interesting way. Thanks the
schools for providing a safe and
comfortable environment for
students to explore the world,
gain knowledge, learn to take
care of themselves, share and
grow with others. Thanks the leadership of the Principal, the
assistance of the staff and co-workers, we are assured that our
children would have fun and pleasure moments during their 4

years school life.

Here, | once again express my heartfelt gratitude to the School.

May God bless you.

(Parents of Samuel Tong (graduate of 2013-14) and Rachel
Tong (graduate of 2017-18))

e .
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become primary ,a{d} t

o

i

We will  soon

1 student, | will -
miss the 3 years

studying at the YMCA of Hong Kong Christian Kindergarten
(Kai Ching) (CKKC) with our Principal, teachers, school helpers
and my classmates. When | first met Miss Lo, she taught me
to adapt to the kindergarten environment; Principal Miss Au

welcomed us to school and said goodbye to us everyday; our



REHITEI - EFIEBLYMCA | Love You
B BEAXMEE  MRE2M—E5NiEE
i o

(BIRE - BEERGYHEE () KIBEX)

EHBF R Yasuko » AR FEitalREE M
BEEGER YR (CIKG) L2 BERRM
BBRIFNER - RRBBEEBEtall B
SANEFELE - N TEEPMEHENE
ELTEERTFRKFY  MEBERILTED
R FEERHEZMPIARRSEMKKEItay
BEEE  ERMBNAEEM  BEBEK
AREHNRXE - E LN ERERAE—
RELUBRE ECIKGLEZEZA iR —E¥F
FTEEVRENSER  UFNRLE - REME
BLE BRHECIKCGEENEY | REXH
B £ BEHENLEHFNER - RME
CIKG !

(BEEGERYHESHZLERERETN
ER)

school helpers taught me personal hygiene; Miss Amy taught
me to be patient and also encouraged me a lot; Miss Pinky
encouraged me not to give up and to learn Cantonese to have

better communication with others.

I will remember the motto of CKKC, and when | sing "YMCA

| Love You’, it reminds me to thank God for his love and care.

(Lau Hong Man, CKKC K3B student)

My name is Yasuko and my son Eita is lucky to attend the
YMCA of Hong Kong Christian International Kindergarten
(CIKG), the best school we have ever encountered. | appreciate
the teachers for helping Eita to become an outstanding student
now. They have not only helped him to catch up on his spelling
and writing but also to have built confidence as a person. And
I am also very thankful about teachers always happy to talk
to me about Eita's development, so | know what | could do to
help him. This helps me to become a better parent too. Eita is
very excited about going to primary school - | cannot believe
it, he was a very shy and timid boy and hated going to school
before CIKG. But now he loves school. Thanks to the precious
time at CIKG! | thank God every day that we are blessed with

such a wonderful school. We love CIKG!

(Parent of Yasuko Fujishima, CIKG K3 student)
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How time flies. | remembered when Hei Man first attended the
playgroup at the YMCA of Hong Kong Christian International
Kindergarten (West Kowloon), she cried practically everyday.
We had to coax, beg and even drag her to school and teachers
had to take her from my hand. She was shy, emotional, lacked
confidence and refused to mix around. Worst of all, she suffers
from separation-anxiety each time when we were about to

leave.

Fortunately, all teachers, Principal, assistants were very
patient and supportive. They always came to our rescue and
handled her by giving her constant reassurance to build up
her confidence and help her cope during that difficult period

of adjustment.

When Hei Man became more familiar with the environment
of the school, she became more independent, sociable and
confident. We were also amazed at how she has learned to
be more responsible and how much she had also learned in
academic without any pressure during the whole school life.
We could also see how much she loves the teachers and
the friends around the school, everyday running around the
school hugging different teachers. We credit these remarkable

improvements to all the teachers.

The words ‘thank you’ seem inadequate for the teachers and
the assistants who contributed so much to molding Hei Man'’s
character and shaping her future, because you believed in her
and encouraged her and made sure she believed in herself and
all of you have given her a gift that will last a lifetime, and we

cannot thank you enough.

(Parent of Ma Hei Man, CIKG(WK) K3)
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Walk Along with YMCA

Justin and Ella WongXx
Parent of Justin and Ella Wong

v Participant of Children’s Classics Day Camp £ i

ERERME-—ASMESERE  NBRRYEDH T IRE  TER
REFRSI - Bt HEBMFLHNE o

This is our first year joining YMCA summer camp and the kids said
that it's very impressed and will definitely join again in the next

year. Thank you to camp leaders for their hard work.

Aryan LokeshxR
Parent of Aryan Lokesh

Participant of Explorer Day Camp £ ji& v

ToRHBERESR P PRBEETIREPEIEBESHE - RRREREOMA

Thanks for keeping the kids active and educating them on team spirits, knowing the

i

environment and caring for others.

Wu Tsz Lokx &
Parent of Wu Tsz Lok

v Participant of Mechanic Motion Day Camp & Hong Kong Discovery Day Camp£ &

TORERN D AREARSRPREEHR - +2RBRIIRMBOHRE DAL -

Thanks for giving my kid a chance to meet new challenge. Thanks for your warm
caring given to the kids.

Szeto Abby Leannex &
Parent of Szeto Abby Leanne

Participant of Jungle Adventure Day CampZ il & V

EREME-IRSIES @ EREBIVIBEIFTELF!

This is our first time participating in the camp and | am very
impressed with the organisation and activities. Well Done!




BB EETT
Walk Along with YMCA

Chan Tsing Yi VanessaXf
Parent of Chan Tsing Yi Vanessa

v Participant of Explorer Day Camp - Exquisite Artistry 2 i

RURFEZZHENEDY  ETRMUTREFNIEZMERHERE
RENAE - HEH!
My daughter really enjoyed this camp’s activities. Thank you. And

the staff has done an excellent job in providing the support to
help her grow and learn to be more confident.

Chan Tsing Yi Vanessa (& —) (first from right)

Sabrina Simpsonx
Parent of Sabrina Simpson

Participant of English Drama Day Camp & i& V

BERG BT +THRERMAC  EBBMRESHEY  ER
WIRARZEZTREFNRE BITNRBE+TIEERER
T o =&

Overall the staff were very sensitive and friendly. It was well

organised and my child had a great time!
The performance was very professional and so much effort.

It was appreciated greatly.

Yau Sheung Yix £
Parent of Yau Sheung Yi

v Participant of Astronomy Day Camp - Level 12 &

BENZRFTOEZHEED  HAE-BATAREE  B2RMERAM+7EE
BESZERHRE -
My Son enjoyed the camp activities very much. He was reluctant to go on the

first day but after the first day, he never said no again and was excited to tell
me what he learnt every day after camp.
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Y's Men's Club of Tsim Sha Tsui

KROE (BIE) BEEHR1981F38 198K °

A ZBEOE  TREAZE—ERMNEES [ Ny e AT HOGIONGOSRET |
EEABER (B8F) 27 AlEnnxEs 8 DR AR EE S

e . | & SPRICT JOINT INSTALLATI _
BRFEET AHSTEBHUBEZB NG SES - | : i _'_I““!;;;Nﬁ |

LUt R SRR R R VR0 o RN
EBMBERN - UM ORI R -

The Y's Men’s Club of Tsim Sha Tsui was chartered
on March 19, 1981. Dinner meetings are held on the
first Thursday of each month at the YMCA of Hong
Kong (YMCA). Meetings are mainly conducted in English with Cantonese as the auxiliary language. Guest speakers are
invited to deliver speech on topics of current interest. Dedicated members also organise activities and fund-raising to
support social services for the local community and overseas.

Rvp% v]

EBEFTHSERBS BMIESHEFTFENNRIETEE LTABFH1R2017-2018 YL H 2 EE) -
As close partner of the YMCA of Hong Kong, we support programmes organised by the Club which
include the followings in 2017-2018.

—_— i | o BEBZHEBEEH WEAFASNRIEFB®RE-
Participated in the activities organised by YMCA
such as Annual General Meeting and Volunteer
Appreciation Dinner.

o HRHEBAMESNER HEERBAERERY
BT RENRIREERE -
o el Supported the activities organised by the Campus-Y
A4 A& Annual General Meeting such as the Inauguration Ceremony (Central Club)
—— pe and the Northern Thailand service trip (PolyU).

o NEBSRHMBERNPEERE-
Organised the Charity Fund Raising Bazaar on the
Open House Day of YMCA.

o MAEHSMENERCERBN [F DRI EAE -
Participated regularly in the food sharing project
organised by the Cheung Sha Wan Centre.

B Annual General Mueting 2017 22

Yy ) o Centra oy

Inauguration Ceremony of the Campus Y (Central Clu s N =

o B ABRTEHEMERNEBREET
Sponsored and participated in the 11
Barefoot Walkathon.

BT RENBERIRBERE
Trip presentation by the Campus Y of PolyU

MRS AR EE) BN EEERH © For enquiry, please e-mail us at ysmenhk.tst@gmail.com
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Bakery Class for domestic helpers
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| Fashion Show in the Eid & Diwali Funfair
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Hong Kemg'Roundnet Association promoted foundnet atskPCC.
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CCE held Career Life Planning Day for CCC Fong Yun Wah Secondary School.
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A& EBEFERIIRE
YMCA Jintang School in Chengdu visited SWYHKCS

Co
2 €ercial
9 Kong Christian School (g\(z\jﬁl}l/(gfs) ;

1

FERtREE
World Book Week TEER

of SWYHKCs

HEHeEEACERERRRIMEY -
SWYHKCS held a workshop for parents.

BEEEERZLERFEESRRHBH IR RFHEEES - BEHEE r;g;j#g%ﬁ;_ %i%im’&x%}ﬁr‘rﬂu% o
Students of YMCA of Hong Kong Christian College (YHKCC) displayed Graduates of YHKCC were bestowed hordes of accolades on their success and
great athletic skills and sportsmanship on Sports Day. achievements at the graduation ceremony.

; u
YMCA of Hong Kong Christian Collegg == f
wom R E

\ oy . [
ey T —— -

[ Sl BEEEERSLRESEATNERLBAILE  THSEDL -
YHKCC College Night to recognise students’

Students of YHKCC attained great'achievements'in‘annual swimming

academic achievements during the year. gala and set new records in high spirit with active participation.
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Joint Graduation Ceremony of CNS(FR) and Christian Kindergarten (Kai Ching) (CKKC).
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i € Students.
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£ -,
HEEHREREEE)RBEHARES [TART] 518 -
Christian Nursery School (Farm Road) (CNS(FR) donated toys to
All children and staff of Christian International Kindergarten (CIKG) the Toy Bank of YMCA of Hong Kong.
celebrated Easter by singing two worship songs at the Atrium in front of
the big wooden cross.

R — BTRERE ° s
educate children’s moral values.

| : ‘

B2EY sagEEEY REE
CNS(FR)'s developmental groups
201752 BB H%E
Children’s Summer Playgroup 2017

1S

m
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Human Resources

" BETBEEHRE

Annual Staff Dinner

RERS - KMUTEBEES

HED ) SHRE
‘ Let’s Shot! Laser Tag Competition




BT REB2018HEHERE

Staff General Meeting cum 2018 Lunar New Year Celebration Party

s BRI ERAE

Train-The-Trainer Programme

WA EEH A TS
Workshop for Managers of Post 80/90
Generation or Millennials

ETIHE
New Staff Orientation

MYBFMNEEHRULRERER
YMCA Lamma Island Outdoor Centre Fun Day
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The Salisbury welcomes you to one of the city’s best kept secret.

The Salisbury is situated at the tip of Kowloon and many of our rooms
offer magnificent views of Victoria Harbour and Hong Kong Island.
With The Salisbury as abase, there is ample opportunity to experience
Hong Kong where an abundance of restaurants, sightseeing tours,
shopping in the city’s many specialty shops and shopping malls
awaits you.

All 372 rooms feature a contemporary and functional design

& E Guest Rooms

o MEEEHESERRE
4 dedicated TV channels for Christian gospel

- REEBWI-Fi £4

Complimentary in-room Wi-Fi

o RBREBME SRR MYERE

Complimentary in-room coffee and tea making facilities

c EERABFHARBRE

In-room personal safe

c BRERESENRESERE

International direct dial phone

o REIMARE

Laundry and dry cleaning service

o MEHEARE

Welcome fresh fruit basket

o RERERK
Complimentary bottled water
° LCD ERBREFAERBRERAE

LCD TV with satellite and cable channels
i =EE (§8) City View Suite (Living Room)

H{hzRHE Other Facilities
o REMBEE Mall Café
= i - - M Salisbury Dining Room

= - . Tz s
KM EE Mall Café TE N EERE Banquet & Conference Facilities

o RIBTEMMRE T Well-equipped Fitness Centre
o ERBKHRIZEM Indoor Swimming Pools and Jacuzzi
° FJE The Y Shop

» B{ZZE Chapel

ZE R Indoor Swimming Pools RJE The Y Shop

41 Salisbury Road, Tsim Sha Tsui, Kowloon, Hong Kong
56 Tel: (852) 2268 7000 | Fax: (852) 2739 9315
Reservation Email: sales@ymcahk.org.hk / room@ymcahk.org.hk Web site: www.ymcahk.org.hk




BERETERS

Hong Kong Subsidized Secondary Schools Council
FREE HHMRAT CLP Power Hong Kong Limited
EBESEEEE Hong Kong Sea Cadet Corps

BREARTIERE

Hong Kong Examinations and Assessment Authority

DABEBEHE FEHEEI5EASPRE
The Asia Pacific Alliance of YMCAs - 35th Advanced
Studies Program

10.

BEPERRE
Hong Kong Association of the Heads of
Secondary Schools

TABEEREFEHEITESR

Asia Pacific Alliance of YMCAs Executive Committee

BEBAFER
Nikkei Japanese Language School

& FREEHEE The eHealth Consortium Limited
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DIRECTORS' REPORT

The Young Men'’s Christian Association of Hong Kong
Year ended 30 June 2018

Directors’ report

The directors submit herein their annual report together with the audited financial
statements for the year ended 30 June 2018.

Principal place of business

The Young Men'’s Christian Association of Hong Kong (“the Association”) is an
association incorporated and domiciled in Hong Kong and has its registered office and
principal place of business at 41 Salisbury Road, Tsimshatsui, Kowloon, Hong Kong.

Mission and principal activities

The Association, with its long history and depth of experience in providing services that
cater to the social, educational, physical and spiritual needs of the people in our
community, looks to the future with confidence and commitment. It will faithfully
endeavour to fulfil its mission as a Christian association dedicated to the furtherance of
equality, justice and peace in our society through the provision of life enriching activities
to all persons in our community who desire to participate.

Transfer to reserves and funds

Movements in reserves and funds are set out in the statement of changes in reserves
and funds. In fact, 10% of the annual surplus has been transferred to the “T” Fund that
provides financial assistance to various activities aimed at being a catalyst for personal
and societal transformation.

Charitable donations

Donations made to other charitable bodies by the Association during the year ended
30 June 2018 amounted to HK$2,162,721 (2017: HK$2,736,887). The principal
recipients of these amounts are set out in note 3 to the financial statements.
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EFEFIREZE DIRECTORS' REPORT

The Young Men'’s Christian Association of Hong Kong
Year ended 30 June 2018

Directors

The directors who held office during the financial year and up to the date of this report
were:

Mr Patrick Yip (President)

Ms Julia Ong (Vice President)

Mr David P.H. Wong (Vice President)

Mrs Sheila Chuang (Honorary Treasurer)
Rev John Snelgrove (Honorary Chaplain)
Ms Lily Fong

Mr William Fu

Mr Tony Ip

Ms Jaclyn Jhin

Mr Benjamin Lam
Mr Andrew Lau
Mr L. N. Shun

Candidates standing for election to the board of directors will be presented at the Annual
General Meeting, in accordance with article 19 of the constitution of the Association.

No transaction, arrangement or contract of significance to which the Association was a
party and in which a director of the Association had a material interest, subsisted at the
end of the year or at any time during the year.

Auditors

KPMG retire and, being eligible, offer themselves for re-appointment. A resolution for

the re-appointment of KPMG as auditors of the Association is to be proposed at the
forthcoming Annual General Meeting.

By order of the board

(e

Ho Peter Hing-lim
General Secretary

Hong Kong, 28 September 2018
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EEFIREE DIRECTORS’ REPORT

The Young Men'’s Christian Association of Hong Kong
Year ended 30 June 2018
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EFEFIREZE DIRECTORS' REPORT

The Young Men'’s Christian Association of Hong Kong
Year ended 30 June 2018
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INDEPENDENT AUDITOR’S REPORT

KeME'

Independent auditor’s report to the members of

The Young Men’s Christian Association of Hong Kong

(Incorporated in Hong Kong under the Young Men’s Christian Association
Ordinance (Chapter 1054))

Opinion

We have audited the financial statements of The Young Men’s Christian Association of
Hong Kong (“the Association”) set out on pages 72 to107 , which comprise the statement
of financial position as at 30 June 2018, the income and expenditure account, the
statement of income and expenditure and other comprehensive income, the statement of
changes in reserves and funds and the cash flow statement for the year then ended and
notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the financial statements give a true and fair view of the financial position
of the Association as at 30 June 2018 and of its financial performance and its cash flows
for the year then ended in accordance with Hong Kong Financial Reporting Standards
(“HKFRSs”) issued by the Hong Kong Institute of Certified Public Accountants
(“HKICPA”) and The Young Men’s Christian Association of Hong Kong Constitution.

Basis for opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing
(“HKSAs") issued by the HKICPA. Our responsibilities under those standards are further
described in the Auditor’s responsibilities for the audit of the financial statements section
of our report. We are independent of the Association in accordance with the HKICPA'’s
Code of Ethics for Professional Accountants (“the Code”) and we have fulfilled our other
ethical responsibilities in accordance with the Code. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Information other than the financial statements and auditor’s report thereon

The directors of the Association are responsible for the other information. The other
information comprises all the information included in the annual report, other than the
financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do
not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.
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KPME

Independent auditor’s report to the members of
The Young Men’s Christian Association of Hong Kong

(continued)
(Incorporated in Hong Kong under the Young Men’s Christian Association
Ordinance (Chapter 1054))

Responsibilities of the directors for the financial statements

The directors of the Association are responsible for the preparation of the financial
statements that give a true and fair view in accordance with HKFRSs issued by the
HKICPA and The Young Men'’s Christian Association of Hong Kong Constitution and for
such internal control as the directors determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, the directors are responsible for assessing the
Association’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the
directors either intend to liquidate the Association or to cease operations, or have no
realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor’s report that includes our opinion. This report is made
solely to you, as a body, in accordance with The Young Men'’s Christian Association of
Hong Kong Constitution, and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with HKSAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.
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KkPME

Independent auditor’s report to the members of
The Young Men'’s Christian Association of Hong Kong

(continued)

(Incorporated in Hong Kong under the Young Men'’s Christian Association
Ordinance (Chapter 1054))

Auditor’s responsibilities for the audit of the financial statements
(continued)

As part of an audit in accordance with HKSAs, we exercise professional judgement and
maintain professional scepticism throughout the audit. We also:

° Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations or the override of
internal control.

° Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances but not for the purpose
of expressing an opinion on the effectiveness of the Association’s internal control.

° Evaluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by the directors.

° Conclude on the appropriateness of the directors’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Association’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the Association to cease to continue as a going concern.

° Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.
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KkPMG!

Independent auditor’s report to the members of
The Young Men’s Christian Association of Hong Kong

(continued)
(Incorporated in Hong Kong under the Young Men’s Christian Association
Ordinance (Chapter 1054))

Auditor’s responsibilities for the audit of the financial statements
(continued)

We communicate with the directors regarding, among other matters, the planned scope

and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.

Certified Public Accountants
8th Floor, Prince’s Building
10 Chater Road

Central, Hong Kong

28 September 2018
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INCOME AND EXPENDITURE ACCOUNT

The Young Men'’s Christian Association of Hong Kong
Financial statements for the year ended 30 June 2018

Income and expenditure account

for the year ended 30 June 2018
(Expressed in Hong Kong dollars)

Note
Operating income
Hostel services
Programme enrolment fees
Food and beverage
Members’ subscriptions
Government grants and subsidies

Designated donations
Shop income

Less: Operating expenditure
Salaries and related benefits 2
Depreciation 5

Purchases and supplies
Other operating expenditure

Operating surplus for the year
Interest income
Dividend income

Realised gain on disposal of
investments

Other income

Donations and contributions 3

Surplus for the year

2018

$ 166,629,586
87,480,295
56,720,449
10,890,225
20,444,886

2,195,272
1,193,350

2017

$ 155,292,222
81,913,859
55,561,119
10,040,672
16,043,426

2,735,174
1,018,858

$ 345,554,063

$ 322,605,330

$ 184,715,470
43,526,679
19,109,766
83,246,158

$ 174,888,874
44,670,674
18,567,050
81,891,569

$ 330,598,073

$ 320,018,167

$ 14955990 $ 2,587,163
3,721,569 2,584,926
1,610,701 1,614,986
3,400,415 2,192,243
1,166,177 438,667

$ 24854852 $ 9,417,985
(2,162,721) (2,736,887)

$ 22692131 $ 6,681,098

The notes on pages 79 to 107 form part of these financial statements.
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STATEMENT OF INCOME AND EXPENDITURE AND OTHER COMPREHENSIVE INCOME

The Young Men'’s Christian Association of Hong Kong
Financial statements for the year ended 30 June 2018

Statement of income and expenditure and other
comprehensive income

for the year ended 30 June 2018
(Expressed in Hong Kong dollars)

Note 2018 2017

Surplus for the year $ 22,692,131 $ 6,681,098

Other comprehensive income for the
year (after reclassification
adjustments)

Item that will not be reclassified to the
income and expenditure account:

Remeasurement of net defined benefit
(liabilities)/assets 7(v) $ (4,570,0000 $ 1,092,573

Items that may be reclassified subsequently
to the income and expenditure account:

Available-for-sale investments:
Changes in fair value recognised $ 6,638,612 $ 13,793,821
Reclassification adjustments for amounts
transferred to the income and
expenditure account

- Movement on disposals (2,512,780) 122,701

Net movement in the investment revaluation
reserve $ 4,125,832 $ 13,916,522
$ (444,168) $ 15,009,095

Total comprehensive income for the year $ 22,247,963 $ 21,690,193

The notes on pages 79 to 107 form part of these financial statements.
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STATEMENT OF FINANCIAL POSITION

Statement of financial position at 30 June 2018

(Expressed in Hong Kong dollars)

Non-current assets
Property, plant and equipment
Investments

Loan to a related party
Employee retirement benefits

Current assets

Inventories

Debtors, deposits, prepayments and other
receivables

Amounts due from the related parties

Cash and deposits with banks

Current liabilities

Creditors and accrued charges

Net current assets

Total assets less current liabilities

The Young Men'’s Christian Association of Hong Kong
Financial statements for the year ended 30 June 2018

Note

10
11

12

2018

$ 364,647,212
245,613,032
10,000,000

2017

$ 399,535,785
205,146,507
10,000,000
2,354,681

$ 620,260,244

$ 617,036,973

$ 1,974,165

15,947,135
23,241
301,707,461

$ 2,000,879

14,294,571
133,186
283,802,728

$ 319,652,002

87,850,878

$ 300,231,364

89,947,251

$ 231,801,124

$ 210,284,113

$ 852,061,368

$ 827,321,086
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The Young Men’s Christian Association of Hong Kong
Financial statements for the year ended 30 June 2018

Statement of financial position at 30 June 2018

(continued)
(Expressed in Hong Kong dollars)

Note 2018 2017

Non-current liabilities
Employee retirement obligations 7 $ 2,492,319 $ -
NET ASSETS $ 849,569,049 $ 827,321,086
Reserves and funds 18
School Development Fund 2013 $ = $ 20,398
School Development Fund 2018 10,000,000 -
“T” Fund 21,725,288 21,386,705
Investment revaluation reserve 32,735,196 28,609,364
Accumulated income and expenditure

account 785,108,565 777,304,619
TOTAL RESERVES AND FUNDS $ 849,569,049 $ 827,321,086

) Director

) Director

) Director

The notes on pages 79 to 107 form part of these financial statements.
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Appreciation
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The Association takes this opportunity to express its deepest appreciation to all
who served throughout the year and to those who continue to serve faithfully to
support the work of the YMCA.

We are a Christian Association of people dedicated to serve and contribute to
the wellbeing of others in our community. In expressing this appreciation to
the thousands of volunteers, members and staff, we recognize the significant
contribution that can be made when people join together in common mission for
the selfless purpose of giving their time, talent and energy for the betterment of
their community and the people who live therein.

Thank you.

Board of Directors
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